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1. Why is EVIPNet important? 
 

2. What is EVIPNet and what does it do in  

    the European Region? 
 

3. What role do data and research evidence  

    play for EVIPNet? 

 

Evidence-informed Policy Network 

Europe 
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“There is nothing a politician likes so little as 

to be well informed, it makes decision 

making so complex and difficult.” 

John Maynard Keynes 

 

EVIPNet Europe Workshop 

18 March 2014 
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Lavis, J.: Evidence-Informed Policymaking, Evidence-Informed Policymaking, EVIPNet Europe multi-country Workshop on using research evidence for 
policy-making. Izmir, Turkey, October 2013. 
 
 

1. Research isn’t valued as an information input  
2. Research isn’t relevant  
3. Research isn’t easy to use  
• Evidence is not communicated effectively (wrong targeting) 
• Evidence is not available when policy-makers need it and in a 

form that they can use it (i.e., wrong time and wrong packaging) 
• Policy-makers lack the capacity to find and use evidence 

efficiently and lack mechanisms to prompt to use it 
• Policy-makers lack opportunities to discuss system challenges 

with researchers 
 

Challenges for knowledge brokering 

EVIPNet Europe Workshop 
18 March 2014 
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5 

Producer/ 

purveyors 

of 

research 

Users of 

research 

Approach 1: Push efforts 

Producers/ 

purveyors 

of research 

Users of 

research 

Approach 2: User-pull efforts 

Producers/ 

purveyors of 

research 

One group 

of users of 

research 

Approach 3: Exchange efforts 

Producers/ 

purveyors 

of research 

Users of 

research 

Knowledge

translation 

platforms 

Approach 4: Integrated efforts 

Approaches increasing research utilization 

Source: Adapted from Lavis J, Lomas J, Hamid M, Sewankambo N. 2006. “Assessing country-level efforts to link research to 

action”. Bulletin of the World Health Organization. 84: 620-628. 
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Enablers and barriers  

of evidence-informed policy-making (EIP) 

• #1 facilitator of research use: personal contact between 
researchers between researchers and policy-makers 
(13/24) 
 

 

• #1 barrier to research use: absence of personal contact 
between researchers and policy-makers (11/24) 

Review of 24 studies that asked over 

2000 policymakers what facilitated or 

prevented their use of research evidence 
Innvaer et al. J Hlth Serv Res Pol 2002;7:241 
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Fifty-eighth World Health Assembly 2005 

Urges Member States 

Source:WHO 

 

 

 
 

• aims to promote – in support of Health 2020 – the systematic use  of 

research evidence in policy-making to improve health systems. 
 

• increases country capacity in developing sound and effective health 

policies. 
 

• supports the establishment of a national advisory body which ensures 

that policies are grounded in research evidence. 
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European Health Information Initiative 

is committed to improving the health of the people of the European 
Region by improving the information that underpins policy. 

6 
Communication & 

advocacy 
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The European Challenge… 

not used at all 
used only partially  
used to justify decisions taken  
used in narrow, instrumental ways 
   

Health System 
Information (HSI) is not 

consistently used 

2 

Most successful 
Knowledge Translation 
(KT) mechanisms not 
widely used 

3 

Insufficient support 
for KB/incentives to 
use HSI 

packaging mechanisms  
  (policy briefs, summaries etc.)  
approaches to knowledge sharing  
  (policy dialogues, networks, etc.) 
interactive approaches/KB organisations 

Wrong incentives of funding agencies 
Lack of capacity of researchers/KB/policy-makers 
Weak infrastructure/EIP culture 

No policies to enhance  
KB support 

Limited reach of 
Knowledge Brokerage 
(KB) support efforts 

1 4 

Lack of 
support to 

KB 

EVIPNet Europe 

HEALTH SYSTEMS AND POLICY ANALYSIS

How can knowledge brokering 

be advanced in a country’s 

health system?

John N. Lavis, Govin Permanand,  

Cristina Catallo, BRIDGE Study Team

POLICY BRIEF 17 (BRIDGE SERIES)

 

in European Union and European 
Free Trade Association countries 
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Albania 

Hungary 

Romania 

Kazakhstan 
 

Kyrgyzstan 

Tajikistan 

Poland Republic of 
Moldova 

Estonia 

Slovenia 

Lithuania 

Ukraine 

The former 
Yugoslav 

Republic of 
Macedonia 

Europe 

EVIPNet Europe EVIPNet Europe Workshop 
18 March 2014 
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      Multi-
country track 

 
Network launch: Oct 2012 
 

Status quo of EVIPNet Europe 

        Network   establishment 

1st multi-
country 
capacity 
building 

workshop 

 
Oct 2013 
 

   Country-
specific track 

• Strategic roadmap 
• Governance 

4 focus countries 

13 countries 

 
2014 
 2nd multi-

country 
capacity 
building 

workshop 

 
Oct 2014 
 

EVIPNet Europe Workshop 
20 February 2015 

 
2015 
       Multi-

country track 

   Country-
specific track 

8 focus countries 

3rd multi-
country 
capacity 
building 

workshop 

 
June 2015 
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Lavis, J.N., Permanand, G., Catallo, C., BRIDGE Study Team. 2013. How can knowledge brokering be advanced in a country’s health system?  
POLICY BRIEF 17 (BRIDGE SERIES). WHO Regional Office for Europe: Copenhagen 
 

1. Research isn’t valued as an information input [General 
climate for research use] 

2. Research isn’t relevant [Production] 
3. Research isn’t easy to use [Translation] 
 

a. Research isn’t communicated effectively [Push] 
b. Research isn’t available when policy-makers need it and in a 

form that they can use [Facilitating pull] 
c. Policy-makers lack mechanisms to prompt them to use 

research in policy-making [Pull] 
d. Policy-makers lack fora where policy challenges can be 

discussed with key stakeholders [Exchange] 
 

Responses to challenges for KB 
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Convince policymakers and 
stakeholders to place value on the use 

of research evidence 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 
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1. Research isn’t valued as an information input [General 
climate for research use] 

2. Research isn’t relevant [Production] 
3. Research isn’t easy to use [Translation] 
 

a. Research isn’t communicated effectively [Push] 
b. Research isn’t available when policy-makers need it and in a 

form that they can use [Facilitating pull] 
c. Policy-makers lack mechanisms to prompt them to use 

research in policy-making [Pull] 
d. Policy-makers lack fora where policy challenges can be 

discussed with key stakeholders [Exchange] 
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Engage policymakers and stakeholders 
periodically in priority-setting processes and 

communicate the priorities to researchers 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 

 
 
 

Responses to challenges for KB 



Name of presentation 

Date of presentation 

Lavis, J.N., Permanand, G., Catallo, C., BRIDGE Study Team. 2013. How can knowledge brokering be advanced in a country’s health system?  
POLICY BRIEF 17 (BRIDGE SERIES). WHO Regional Office for Europe: Copenhagen 
 

1. Research isn’t valued as an information input [General 
climate for research use] 

2. Research isn’t relevant [Production] 
3. Research isn’t easy to use [Translation] 
 

a. Research isn’t communicated effectively [Push] 
b. Research isn’t available when policy-makers need it and in a 

form that they can use [Facilitating pull] 
c. Policy-makers lack mechanisms to prompt them to use 
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EVIPNet evidence briefs for policy 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 
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1. Research isn’t valued as an information input [General 
climate for research use] 

2. Research isn’t relevant [Production] 
3. Research isn’t easy to use [Translation] 
 

a. Research isn’t communicated effectively [Push] 
b. Research isn’t available when policy-makers need it and in a 
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One-stop-shops 
Rapid response units 

Capacity building for policy-makers 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 
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1. Research isn’t valued as an information input [General 
climate for research use] 

2. Research isn’t relevant [Production] 
3. Research isn’t easy to use [Translation] 
 

a. Research isn’t communicated effectively [Push] 
b. Research isn’t available when policy-makers need it and in a 

form that they can use [Facilitating pull] 
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Create incentives 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 

 
 
 

Responses to challenges for KB 



Name of presentation 

Date of presentation 

Lavis, J.N., Permanand, G., Catallo, C., BRIDGE Study Team. 2013. How can knowledge brokering be advanced in a country’s health system?  
POLICY BRIEF 17 (BRIDGE SERIES). WHO Regional Office for Europe: Copenhagen 
 

1. Research isn’t valued as an information input [General 
climate for research use] 
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form that they can use [Facilitating pull] 
c. Policy-makers lack mechanisms to prompt them to use 
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Policy dialogues 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe Multi-Country Meeting 
Izmir, Turkey, October 2013 
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Stage of the policy 
cycle 

Role of data Role of research evidence 

Clarifying a problem Yes for 
indicators 

Yes for comparisons and 
framing 

Framing options No Yes for benefits, harms and 
costs 

Bringing about 
change 

No Yes for the benefits, harms, 
costs etc. of implementation 
strategies 

Monitoring and 
evaluation 

Yes for 
monitoring 

Yes for evaluating impact 

Roles of data and research evidence in the  

policy-making process 

 

Adapted from Lavis, J.: Evidence-Informed Policymaking, EVIPNet Europe multi-country Workshop on using research evidence for policy-making. 
Izmir, Turkey, October 2013. 
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Institutional integration: information and 

research results 

Panisset, U: Evidence-informed policy-making, country demand and WHO mandate: the role of EVIPNetEVIPNet Europe. EVIPNet Europe multi-
country Workshop on using research evidence for policy-making, Izmir, Turkey, October 2013 
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Contributions of the European Commission 

In the past:  
• EVIPNet Africa/SURE (Supporting the Use of Research Evidence for Policy  

in African Health Systems 

• BRIDGE (Brokering knowledge and Research Information to support the Development  

      and Governance of health systems in Europe) 

 

Potential new areas of collaboration: 
• Mapping existing KB initiatives, mechanisms and  
     practices in the WHO European  
• Fostering reciprocal learning in the WHO European Region 
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Thank you! Thank you! 

Source: Buse K, Young J. “Tools to understand the political and policy context & engage with policy makers”. Presentation, Oxford, November 2006. 
 
 


