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History of a program

“Knowing is not enough; we must apply
Willing is not enough; we must do” (Goethe)

2011 2012 2015 2016 2018 2020- 2021 2022 2023
multidisciplinar i i i ; y
: p& Y mtery1ews with co-creatloQ program A10 mplementation A10 TRANSITION AREA Unit AYA Mentoring
Sar: patients and workshops witt diritisi agreements
Benchmarkmg families adolescents and circuits transition unit ADOLESCENT PROGRAM




History of a program

“Knowing is not enough; we must apply
Willing is not enough; we must do” (Goethe)

2011 2012 2015 2016 2018 2020- 2021 2022 ERES
multidisciplinar i - i : ;
. p& Y mterylews with co-creatloq program A10 Implementation A10 TRANSITION AREA Unit AYA Mentoring
St patients and workshops witt diritisi agreements
Benchmarkmg families adolescents and circuits transition unit ADQLESCENT PROGRAM




History of a program

“Knowing is not enough; we must apply
Willing is not enough; we must do” (Goethe)

2011 2012 2015 2016 2018 2020- 2021 2022 ERES
multidisciplinar i i i ; y
: p& Y lnterylews with co-creatloQ program A10 mplementation A10 TRANSITION AREA Unit AYA Mentoring
Sar: patients and workshops witt dicriitis agreements
Benchmarkmg families adolescents and circuits transition unit ADOLESCENT PROGRAM




History of a program

“Knowing is not enough; we must apply
Willing is not enough; we must do” (Goethe)

2011 2012 2015 2016 2018 2020- 2021 2022 ERES
multidisciplinar i i i ; y
: p& Y mtery1ews with co-creatloq program A10 mplementation A10 TRANSITION AREA Unit AYA Mentoring
Sar: patients and workshops witt diritisi agreements
Benchmarkmg families adolescents and circuits transition unit ADOLESCENT PROGRAM




o ,
Sant Joan de Dé
u SJ D Barcelona - HospiT(;II

Transition’s culture

* Promotes agreements with adult hospitals that
ensure continuity of care.

* Promotes a network of knowledge.

e Establishes and improves transfer circuits with
adult centers.

Transition Area

Strategic area for a * Give support to care teams in transition.
monographic Hospital in
pediatrics

DIRECTION OF QUALITY AND
PATIENT EXPERIENCE
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Transition Area management

e Esther Lasheras (Head of Transition Area)

* Roser Francisco (Head of rare diseases area)

* Dra. Carme Fons (pediatrician specialized in NRL)
* |Inma Rodriguez (Deputy Director of Nursing)

e Esther Alvarez (Head of Admissions)



One model for the
whole hospital

A10

Ruta hacia la
red de adultos

The model ensures criteria of
quality, safety and excellence in
the process of Transition and
Transfer to adult centers.

ﬁ. La famiia de I'Adrian 13 formen 13 Marda, 1
@0 sevamare i la Juleta, 13 seva germana de 11
anys

\'J,‘/I La famila, ongnana de Perl, vu 2
&4 Camprodon, un muniipi de L comarca del
Ripoliés 2 la provincia de Girona.

@) E seu nivell socioecondmic és baix j3 que
0 & una famiia monoparental i la mare
treballa de cambrera en un restaurant de
munKipi

T‘f Als 1 anys, se § dagnostica a IAdndn una
R4 Leucimia Limfoblistica tipus B de biclogia
molecular no favorable

1 ";"jy UAdnidn realitza quimioterdpia amb ingrés i

17" aIhospital de dia del nostre hospital |
aconsegued La remissid total del cancer

Al capd'una any i mig en un control de
seguiment, es detecta que hi ha hagut una
recaguda $'actva el protocol de
ACIMENt Per rCAIGUARS | $ ACONSEGUen
una remissid total

El journey de la familia de I'Adridn

Seguidament se & realitza un
transplantament de medula, perd Jl cap de
dos mesos, torna 3 recaure €5 prova amb
I'Assaig Clinic CARTY9, perd aquest no
funciond

Al veure que 1 Leucémia no respon a cap
linia de tractament, & professonals
decdemen que ja no es pot fer res més
que buscar el confort del pacient mentre
dura el final de vida

L'Adridn mor amb 17 anys al nostre
hospeal

| |




Key points of A10! Program
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Training Psycho-social Transfer to adult
programs Plan network
Development of accompaniment and Health and psychosocial
education and training assessment in the care continuity Increase
plans for patients and changes of the adult stage transfer security
families

Evaluation Plan

QQQF

Knowledge Competen Development ~  Experience
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Transfer process
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TEAMWORK

Transfer beginning Coordination Patient Adult Hospital takes Goodbye SJD

in SJD HSJD - H Adults Transfer over patient /family

o , Joint visits Wel it 69 months
17 years Clinical sessions telephone Visits in both centers velcome Vis| visit or telephone contact
, , contacts (LOPD) sh linical inf . clinical sessions Check/incidences
To prepare patient/family are clinical Information (feedback to SID )
to transfer to adult care Transfer hospital drugs

Patient and family

aeQw
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Road to adulthood

The key role of PROFESSIONALS




Professionals of SJD

Specialists

Nurses
Case Manager

Administrative staff

Referente del plan
terapéutico de Transicion

Coordinador del proceso de
Transicion

Gestion de incidencias

Gestion de transferencias
por Servicio

Soporte Sifco

Nurses

Programas de Capacitacién
del paciente y educacion
sanitaria

Curas especializadas

Social workers

u SJ Sant Joan de Déu
Barcelona - Hospital

Support Staff

Asesoramientoa las
familias

Coordinador proceso de
transferencia PCC y MACA

CAMM
Direccion Planificacion y
control de Gestién
Direccién de sistemas
Informacion
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Transfer to
Adult Network

A10

Ruta hacia la
red de adultos

The objective is not only the transfer of a person and their
clinical information, but also it is an opportunity to promote
a network. That allows us to understand better the different
diseases and their evolution and, therefore, be able to offer

Ad u It care Professionals a better approach, care and treatment.
AT Generalitat de Catalunya
D) et e,
Sistema de
Networking with professionals from different (] epamaimanectre Salut de Catalunya
WA d’Ensenyamen

Systems: health, social and education




Results




Since 2019, we have reached agreements with 37
Adult Hospitals in Catalonia:

Macro collaboration agreements in Transition:

Chronic pathology that requires hospital
follow-up

Specific Transition agreements and circuits:
Rare Diseases: local and national

accreditations for chronic diseases with
high complexity

TRANSITION AGREEMENTS
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USJD Bgrllelo%gl-‘Hoespﬁ:I

1,069 patients were transferred to adult care in 2020.

The specialties that have made the largest number of transfers
were: Neurology, Rehabilitation and Endocrinology

2020

m 2020
_II-I_II_ -IIl|I _l_
P CRY

. DDA DA
& $ gm @f P &F
& RO F? N N W
&e‘“d@&&&o&v"\@e“e"@c o
FFEF &P s 3 g
& o & & O
W & L




©SID smienent
Results

Experience Optimize Expertise Effectiveness
Improves the experience Time and resources that Development of a network of Reduces safety incidents in
of patients, families and we can allocate to our knowledge and experience patient transfer

professionals target group between pediatrics and adults




Thank you!

Esther Lasheras, Head of Transition Area
David Nadal, Deputy Director of Quality and
Patient Experience



