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• Changes 

•   organization 

•   "challenged" dream file 
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• Today 

•   no decision on strategy; cab level 

•   Forum on hold 

•   JA under discussion 
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• Approach 

•   message vs tools 

 

• Guidance links 

•   WHO objective 

•   Country knowledge 

 

• Preparations for a JA 

•   
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• AVSMD 

•   code 

 

• HiAP 

•   Excise duties, CWP 

 

• Research 

•   timely input to RTD + JRC 

 

• Data 

•   ERIC, EMCDDA, Eurostat, projects 
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• Health Program 

•   project scope 

 

• Forum 

•   guidance (scoping paper) 
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