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Agenda

 Why are ERN so important to hospitals ?

 How hospital managers see their role and how can they
support ERN ?

 How can hospital managers increase their support ?
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A few reminders as introduction….

 By hospitals, we mean :

 The hospital where the coordinator of the ERN is
 The hospitals which participate to the network

 The profile of hospital managers throughout Europe is quite
variable: some are doctors, some are researchers, some are 
administrators
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Why are ERN so important to hospitals ? (1/3)

A greater competition in the research sector by 2030
North America will still be powerfull
Asia will have risen considerably

?
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Why are ERN so important to hospitals ? (2/3)

ERN are very structured networks focused on promoting 
excellence for best health care 
Their aim is to facilitate discussion on complex or rare diseases and conditions that require highly 
specialized treatment, concentrated knowledge and resources

ERN are scientific and organisational leaders in their fields
 Promote the best practices in prevention, diagnosis and safe clinical care across Europe
 Disseminate cutting-edge knowledge and facilitate continuing medical education in the field of 

research and development
 Foster European cooperation in highly specialized procedures for diagnosis, innovative treatments 

and research

 ERN are references

 ERN are leaders

ERN = leverage
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Why are ERN so important to hospitals ? (3/3)

Concentrating resources

Structuring networking Providing expertise

Promoting the best practices Providing inter-professional
consultation 

Spreading digital 
transformationERN = models



How hospital managers see their role and how can they support ERN ?
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How can hospital managers increase their support ?

Learn from their own experience :

 Capitalize on experience
 Experience feedback between hospitals of a same country

Learn from other experiences :

 Experience feedback between all European hospitals
 Sharing the best practices and the good ideas
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