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WP7 Proof of concept of sustainable  

structure on health information 

– Develop business case of sustainable structure and 

roadmap for implementation 

– Align foreseeable services with needs 

– Inform countries on the added value 

– Pilot network committee and nodes 

– Align the governance structures  

 

– Lead: Belgium 

– Co-lead: Netherlands 

 



WP7 Proof of concept of sustainable  

structure on health information: tasks 

– Task 1. Define the desired structure and content 

areas of a functional networks of networks 

– Task 2. Business case and roadmap for 

implementation 

– Task 3. Landscape financing resources 

– Task 4. Align all governance related outcomes 

proposed 



WP7 Task 1. Define the desired structure and content 

areas of a functional networks of networks 

– National health information consortia:  

 within MS collaboration 

 identification of HI counterparts 

 identification of consortium lead 

– Domain specific expert nodes: development 

 criteria for inclusion 

 selection procedures 

 evaluation process 

 requirements for sustainability 

– Piloting the network of networks and a Network Committee 

process of finding sustainable financial support for domain 

specific networks 



WP7 Task 2. Business case and roadmap for 

implementation 

– The mission and vision 

– Alignment of the objectives and goals with the current policy 

issues and technical and legal developments in the health 

information area, including an analysis of the information needs of 

current health policies in MS and the EU 

– Management structure. 

– An identification of users and criteria for development of service 

definition. 

– A scoping study of services 

– Role and functioning within the EU health information landscape  

– Short and long-time strategic planning and operational goals 

 



WP7 Task 3. Landscape financing resources 

– Identification and evaluation of current and upcoming financial 

sources 

 Rules and requirements 

 

– Evaluate how to facilitate access for domain specific nodes 



WP7 Task4 Alignment of governance 

WP4 

– Governance board 

– Scientific committee 

– Ethical and privacy committee 

 

WP5 

– Consultation platform 

 

WP7 

– Network of networks committee 

 



Work in progress 


