75 N\ World Organisation
Organization of the ?}') World Health for Animal Health
Founded as OIE

i () z
% Food and Agriculture N & I.

: : g Jica
United Nations . %2 Organization

Launch of the

AMR Multi-Stakeholder
Partnership Platform




One Health concept

The Quadripartite One Health Joint Plan of Action (OH JPA)
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Action Track 6. Integrating the
Environment into One Health

Action Track 5. Curbing the
silent pandemic of
Antimicrobial Resistance (AMR)

Action Track 1. Enhancing One Health
capacities to strengthen health systems

Action Track 2. Reducing the risks from
emerging and re-emerging zoonotic
epidemics and pandemics

Action Track 3. Controlling and
eliminating endemic zoonotic, neglected
tropical and vector-borne diseases

Action Track 4. Strengthening the
assessment and management of
food safety risks



Quadripartite collaboration on AMR through the One Health approach

Strategic Framework for collaboration on AMR

The goal is to preserve antimicrobial efficacy and ensure sustainable and equitable access to antimicrobials
for responsible and prudent use in human, animal and plant health, contributing to achieving the Sustainable

Development Goals (SDGs).

To achieve this goal, the objectives of the four organizations are to:

OBJECTIVE1

Optimize the production and use of
antimicrobials along the whole life cycle from
research and development to disposal; and

OBJECTIVE 2

Decrease the incidence of infection in humans,
animals, and plants to reduce the development
and spread of AMR.

Quadripartite Joint Secretariat on AMR (QJS-AMR)

TOGETHER FOR ONE HEALTH

Strategic Framework
for collaboration
on antimicrobial

resistance




Quadripartite collaboration on AMR

%,
® @
. Countries

requested UN

Political Declaration of the high. Secretary-General
level meeting of the General to establish an ad
@ Assembly on AMR, 2016; hoc inter-agency
‘ coordination group
‘ ‘ (IACG)
* Countries recogni ;
. gn.lzed the need to scale |:|p efforts to address AMR globally; In 2019, IACG recommended the
e Countries committed to support a multisectoral One Health approach to “ostablish ¢ f
address AMR including through innovative public-private partnerships; . establishment oy a .
* WHO, FAO and WOAH mandated to work together to support global and constituency-based partnership
country action to address AMR; UNEP joined the Tripartite in April 2022. platform facilitated and

managed by the Tripartite
agencies with diverse
representation”



AMR Global Governance Structures

® Launched in November 2020

Terms of Reference submitted for endorsement to
UNSG in February 2021

AMR Multi-Stakeholder
. Partnership Platform

Launch November 2022




Objective of the AMR Multi-Stakeholder Partnership
Platform

Part of the global AMR
governance structures

Supported by the
Quadripartite & hosted

Preserve antimicrobials as by FAO
lifesaving medicines and

ensure their responsible
use under a One Health
approach

Brings together relevant
stakeholders across One
Health spectr

Work plan with short (1-2)
to medium (3-5) and long-
term (10+) priorities




AMR Multi-Stakeholder

Partnership Platform

AA || FAO Director-General calls for action at global conferel

e 18 Nov 2022 - Virtual launch at the World Antimicrobial Awareness Week - 500 participants;
e Sandra Gallina, European Commission’s Director-General for Health and Food Safety delivered a video message of support;
* Presented in the Third High-Level Ministerial Conference on AMR; acknowledged in the Muscat Manifesto;

* Platform established with the support of the European Commission (DG SANTE);
* DG SANTE holds the Observer Status in the Platform’s Steering Committee

4B s .-‘




Benefits of joining the Platform

0. .9 & _0O

NETWORK ACROSS BUILD COLLECTIVE CO-CREATE
ONE HEALTH UNDERSTANDING

INFLUENCE GLOBAL
ACTIONS AGENDA ON AMR

Network with peers, Gain knowledge and Co-create and drive Be part of and influence
expand linkages, build enhance skills, builda § multi-stakeholder global dialogue and agenda
and promote collective actions to help NAPs on AMR

consensus, alliances understanding of AMR B and GAP objectives

and partnerships challenges and and priorities'

opportunities implementation



Who can join
the Platform?

Inclusive

Multi-sectoral
Cross-disciplinary
Valuing all voices

PLATFORM'S
MEMBERS

FINANCIAL INSTITUTIONS,
PHILANTHROPIC DONORS

PRIVATE SECTOR



Membership snapshot

33 AR More than 120 member organizations

38 CSOs and 6 private sector
networks

Economic and

social science A
networks (10%) (35%)

Animal health,

Environment agriculture, food,
(20%) plant, aquaculture
(35%)
. . 22 Goy,
3 international )
) intergov
and regional .o
Lo organizations,
fin institutions ote
' Regional dispatch i
& P Sectoral dispatch
Stakeholder category

A few global stakeholder examples: Gov of Barbados, Canada, Cote d’lvoire, Iraq, IFPMA, ICARS, CARb-X, AMR Policy Accelerator, EU, AMR Industry Alliance,
World Bank, CIDRAP, AMR Patient Alliance, Re-ACT, World Federation for Animals, AMR R&D Hub, Health for Animals, etc.

A few EU stakeholder examples: EU Commission (DG SANTE), EFSA, Germany, Sweden, Montenegro, North Macedonia; European Association of Hospital
Pharmacists, European Public Health Alliance, Health Care Without Harm Europe, Federation of Veterinarians of Europe (FVE), etc.




How do members work together?

The Plenary is the highest Platform's forum
for Member’s dialogue, coordination and exchange of
best practices and lessons learned. Members have equal

voice. Steering Committee i:ggHuf'ﬂE:ﬂ

The Steering Committee is composed of Quadripartite Joint
representatives from Clusters and Action Groups + Secretariat on AMR
QpT. The SC coordinates the activities of the (QJS-AMR)
Platform and facilitates the implementation of its

priorities, plans, and proposals. EU DG SANTE holds s fary

the status of observer. Coordinating Team

Members from different Clusters and
aim to identify, implement, and
monitor roadmaps for action on AMR

Action Groups are the Platform's
executive arms. They are composed of
®  Action Group1 ™ = ActionGroup2 ™ = Action Group 3 *  Action Group4 ™ = Action Group 5

Members are designated Clusters

into five Clusters to ensure 7 govemnments, UN entitiesand . - ‘international and regiuna.l.l-"- : v
. . Specialized Agencies, global and : financial institutions. and civil society organizations academic and research . .
broad representation across e[ T s, and networks - T P private sector enfities

One Health spectrum. organizations AN




Driving collective action — Action Groups

Proposing and forming Action Groups

Members propose Coordinating Team If favourable, the
Action Groups on the reviews the Action Steering Committee
themes of their Groups’ applications informs the applicants
interest/priorit and presents them and the Plenary of the
includin i ieaible for approval by the new Action Groups
|e?,§s Steering Committee established

Action Groups
report annually to
the Steering
Committee, the
Plenary and the
Coordinating Team

L6 )

Steering Committee
and the Coordinating
Team support the
resource mobilization
for the Action Groups,
where necessary

Action Groups
commence their
activities (develops
workplan, targets,
indicators, Monitoring and
Evaluation system) in a
self-organized

manner

1 1 Lead/s calls meetings
‘ 2 Design workplan

Implement actions
and monitor progress

Work process within Action Groups

2. G

to the Steering Committee and the Plenary

Key features:

5 1 < 4 Report against Key Performance Indicators (KPIs)

5 Plenary reviews/endorses
for another year

Bottom-up approach —
members propose topics for
Action Groups based on
their priorities and areas of
interest;

Self-organized, self-driven
and self-funded;

Report annually to Plenary
and Steering Committee

Have one representative in
the Steering Committee;

Incorporate new members
at any time;

Observers can participate in
accordance with the Qpt
rules, policies and
regulations;



Possible priorities for the first Action Groups

Reducing the
need for

o Be in the Spirit Of . \';;: 4 it ; o . antimicrobial

on farms
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prevention and

. . on, control . §
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How to join

Membership of countries

_ Governments can compose a delegation from
Governments should appoint a several ministries and other government
representative at a level they consider entities working on AMR at the national and

appropriate and an alternate to decentralized levels. This delegation can

{ 4

One country - one Member represent the government in the participate in the Platform’s Plenary, Action

Groups and other operating mechanisms of
the Platform.

Platform and coordinate the work of
the country delegation in the Platform




Membership of civil society, private sector,
research and academia

Organizations can compose
Members should appoint a a delegation from several
people (technical staff) who
would be involved in the
work of the Platform (Action
Groups, Clusters, etc)

Membership of representative at a level they
entities/organizations consider appropriate and an

(not individuals) aIterpatg to represent the
organization in the Platform

Private sectors networks can
become members; they will
undergo a due diligence
review procedure

civil society organizations
and networks can become
members




Inaugural Plenary Assembly— what to expect ?

Key envisaged activities:
Plenary discussions,
stakeholder
cluster/sectoral
discussions, Action Groups
proposals presentations,
high-level panel on UNGA
2024, AMR stands,
networking opportunities

Objective: enable the
Platform members to
meet, discuss priorities,
agree on the way forward

Governance focus: In person participation;
Steering Committee 1st event to be held at the
Meeting, appointment of FAO HQ, in Rome, Italy;
Chair/Vice-Chair, approval date: 15-16 November
of the first Action Groups 2023




Timeline

Cluster kick-off
meetings —
September

Submission and
review of proposals
for Action Groups

September - October

1%t Plenary meeting
at FAO HQ, Rome/
presentation of the
Action Groups
proposals by
members

15-16 November

1%t Steering
Committee meeting/
endorsement of the
first 5-6 Action
Groups

16 November

Kick-off of the
Action Groups
(development of the
workplan, budget,
etc)

December 2023

Preparation of
stakeholder inputs
to the UNGA HLM on
AMR

January- May 2024

Participation of the
Platform in the
Multi-Stakeholder
hearings of the
UNGA HLM on AMR
May 2024
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Thank you!

Join the Platform now
Let’s save antimicrobials that save us!

For more information:
https://www.fao.org/antimicrobial-resistance/quadripartite/the-platform/en/
AMR-Platform@fao.org
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https://www.fao.org/antimicrobial-resistance/quadripartite/the-platform/en/
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