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TRASPLANTCHILD

Transplantchild peculiarities:

• Complex procedures 

• Paediatric age

• Medical and surgical 

• Involvement of different administrative bodies

• Not for allocation of organs 
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Improve Patient
Healthcare WG: Patient Healthcare (UK)

Clinical best
Practices WG: Clinical guidelines (Italy)

Research &
Innovation WG: Research (Germany)

Spread
Knowledge

Hospital Management

Education &
Training WG: Education and Training (Portugal)

N. Organization
Quality & Safety WG: Quality and Safety (Sweden)

WG: Networking (Netherl. / France)

Leadership and Support
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Funds/Administra
tive support

General resources
ERN resources

Continuing
Education services Annual Plan 

Research Dept.&
Innovation Unit Priorities setting

Quality
Department

Hospital Management

Clinical Records &
Digital Compatibility of registries

Board of 
Directors Allocation of responsabilities

Indicators in Balance Scorecard

Leadership and Support: Internal
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EU – DG Santé Implementation of policies

Ministry of Health Endorsement of ERN 

Regional 
government Allocation of resources

Local government
City Council

Hospital Management

Patients Assoc
Civil Society

Social awareness and support

Press and Media Social visibility

Social participation

Leadership and Support: External



Conclussions

• Hospital managers collaborate in the success of the ERNs by facilitating 
the work of coordinators and partners.

• The general resources of the HCP should be aligned with the purposes of 
the ERN in the areas of education, research, quality, innovation and IT.

• Hospital managers can be advocates for the ERN at the national, regional 
and local level.

• Hospital managers can help to communicate the importance and 
relevance to the ERN socially and in the media 



Design Option #1
Contact us via:

Web page: www.transplantchild.eu
Email: coordination@transplantchild.eu
Phone: +34 91 727 75 76
Twitter: @Transplantchild

THANKS FOR YOUR ATTENTION

http://www.transplantchild.eu/
mailto:coordination@transplantchild.eu

	Showcase ERN TransplantChild�PS1: ERN Showcases �
	Conflict of interest
	TRASPLANTCHILD
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Conclussions
	Slide Number 8

