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HEALTH WORKFORCE CHALLENGES

5 TASK SHIFTING IN PRACTICE — TASHI INITIATIVES FOR OVERCOMING
i Presentation of the TaSHI pilots

Wednesday 24 November 2021, 13.00 — 14.00 CET, Brussels time

Dear colleague,

We invite you to join the first webinar of the TaSHI - Empowering EU health policies on
Task SHIfting - project. At this event, TaSHI presents the common framework, aims and
methods planned for the TaSHI pilots.

We will introduce you the scope of the pilots at various settings, the health workforce
teams and professions covered in the pilots, and the expectations of their implementation
in the different countries.

Results of the TaSHI project on the good practices of pilot sites will provide novel
solutions, synthesized evidence, tools and methods tested for overcoming and mitigating
some health workforce challenges and barriers with the benefit of task shifting.

Supporting documents:

e Live webhinars privacy statement

Register now following this link:

https://ecconf.webex.com/ecconf/onstage/q.php?MTID=e0741956f388b54ed952431d5bf94c
f60

May you have any question, contact us sante-hpp@ec.europa.eu

We are looking forward to welcoming you online.
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The EU Health Policy Platform will host a live webinar, following this agenda:

13.00 —13.05

Welcome and introduction
Eszter Kovacs, project manager, Semmelweis University

13.05 - 13.10

Common framework of the TaSHI pilots
Paolo Michelutti, leader of WP5, AGENAS

13.10-13.45

Presentation of the pilots

Estonian pilot on optimizing mental health care workforce: Bringing
mental health nurses to primary care
Kaily Susi, Estonian Ministry of Social Affairs

Lithuanian pilot on mental health and family physician practice in
primary care
Marius Ciurlionis, Ministry of Health of the Republic Lithuania

Norwegian pilots on digital task shifting in rural areas
Espen Brembo, University of Southern-Eastern Norway

Task shifting in ophthalmology in the Netherlands
Ronald Batenburg, Netherlands Institute for Health Services Research

Task shifting between general practitioners and nurses in the

primary care sectorin Lombardy Regionand related training needs
Alessandro Colombo, Polis Lombardia

13.45 — 13.55

Q&A - Discussion

13.55 —14.00

Conclusive remarks
Eszter Kovacs, project manager Semmelweis University
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