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Measuring and Improving the

Value for Money of HIV/AIDS Programming
of UK NGOs: Challenges and Opportunities

12:30 to 5:00, Friday, 17 December 2010
Amigo Hall, St. George's Cathedral, corner of St. George's Road
and Lambeth Road, SE1 [station: Lambeth North]

Special Comsortium Quarterly Meeting: jointly organised by the
UK Consortiumon AIDS & | nternational Development and
Internatiomal HIV/AIDS Alliance

Lunch (12:00) - must R.S.V.P. (re. catering requirements)
nsortium Quarterly Meeting (12:30to 1:00)

cial Session on Value for Money (1:00 to 5:00)
nfirmed speakers include;

rtin Dinham, former Director General, DFID

Sam McPherson, Associate Director for Field Programs & Head of
Planning Analysis & Learning, Imternational HIV/AIDS Alliance

Will Niblett, AIDS and Reproductive Health Team, DFID

Kalipso Chalkidou, Director, National Institute for Health and
Clinical Excellence

Natalie Nicholles, New Economics Foundation

T N —

Liza Tong, Programme Mangager, Intemational HIV/AIDS Alliance

Roger Drew, consultant

UK | Consortium on AIDS and Intemational Development
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on Investment
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component
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So what is it?.........

assigning
social health
economic
value created
by your
programme

SROlis a
framework
for
measuring
this broader
concept of
value

Describes

changes that
happen by
measuring
outcomesand
assigninga
monetary
value

SROI

value of benefits

Investment

RATIO




=Aliane”

Supporting community action on AIDS in developing countries

CHAHA Programune

Access o Medical and health
SerVices
Follow up and montonng

Supplementary nuritional
support

[mproving Access to
Education

Household support
Emergency needs

Psycho Social support
+ Counseling
+ adherence counseling
+ Support Grows

pe

Incore Generation Actnities | |

Public Services

Health and Medical care
+ O management
« ART
+ PMTCT

EDUCATION

Orphan related services
Foster Care

Soc1al Welfare Schemes

Community

|| Access to Nutntion

Facilitating Foster care

|| Peer Suppont and Positive

Networks

CHAHA 2007-2011
GFATM round 6

41 Districts across 4
states

Our pilot targeted >35,000 Children
and parents/caregivers

SROI ratio $1: 4

Site iInvestment $1.7m
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el ARP I 2008 -2011

Changes In spending (ether putilc of private)

Stigma component for
Zambia at two sites

SROI ratio Mumbwa and Mazabuka

$1:21 reaching > 55,000 HH and trainers

=g | $1:14 reaching >123,000 HH and trainers

Site Investment $32,000
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There is a lack of clarity on how Governments, multilaterals and civil
society are defining VM.

unresolved technical and big picture issues — around how to make
these methods work for all concerned..

Overall integrated cost approaches and measurement of social value
IS nascent in its development (particularly in the development context
around costing and cost benefit analysis for community based
responses).

The true utilization value of current methods is undetermined — there is
a lack of common measures, quality data, incentives for transparency.

The question of the hardest to reach / most at need populations — that
may not represent the most cost-efficient groups to serve is problematic
when considering VIiM.

Investments are needed to increase the quality of systems, capacities
and infrastructure to capture social and cost data.
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Chart 19 Value for money of the multilateral organisations for WK aid
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DFID’s Multilateral Aid Review (March 2011) ctd.

The Global Fund is critical to the delivery of health
related MDGs and has been a vehicle for rapid
expansion in financing for H\, TE and malaria.
Publishing procurement data has been a major
innovation in transparency.

money

It is burdensome for countries and partners and
its own systems take precedence. It must improve
here to maximise the development impact of its
significant finance.
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The value added of community based

Interventions

e Our emerging dataset from various ViM
studies provides a growing body of evidence

e The Global Fund model — an inclusive and
country-led approach

« CBOs are key service providers and
advocates

e Health and community systems can, and
should, act alongside and in partnership
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Recommendations to the EU

« EC should encourage further work to effectively measure value
for money of community based responses, i.e. VM technical
meeting, VIM studies, VIM in the context of key populations

« Community systems strengthening should be promoted as
an integral part of health systems strengthening in the
Implementation of the Global Health Communication.

 EC should continue using a mix of instruments to finance the
AIDS response, including by sustaining its contribution to the
Global Fund and through targeted interventions to support the
role of CBOs as service providers, advocates and watchdogs.

e Thank you!
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