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Clinical decision making tools - purpose 

• Implementation of guidance 

– Support safe, effective, person-centred care 

– Improve patient outcomes 

– Reduce variation and waste 

• Joint decision making 

– Shared understanding of benefits and risks 

• Audit and feedback 



Passive clinical decision support 



Stand alone - mobile applications 



Mobile applications - quality assurance 



Stand alone - patient pathways 

 

 



Patient pathways - quality assessment 

  



Standards for Pathway Development 

    • Process standards  
Eg. Stakeholder engagement 

• Generic standards 
Eg.  Diagnosis is recorded 

• Service improvement 
standards 
Eg. Data review leads to practice 

 change 

 



Shared decision making 



Context sensitive Clinical Decision Support 

 

• Electronic patient record 

• Comparison of patient record with guidelines 

• Where treatment failing – alternatives on pathway 

• Identifies where referrals appropriate 

• Supports virtual consultation 

• Records actions back into patient record 

 



Discussion  

• What is possible for rare diseases? 

• What is feasible for networks? 

• Where can resources come from? 

• Who is best placed to lead? 

• How can this work be progressed? 

 

 


