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1. What is a Joint Action (JA)? 
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- collaborative action among Member States, participating in the 3rd 

Health Programme  

- to develop / share / refine / test: tools, methods and approaches to 

specific issues or activities, and engage in capacity building in key 

areas of interest.  

- co-financed by the European Commission and the Member States, 

through a direct grant procedure, i.e. no open call published.  

- first, nomination of competent authorities to launch the official 

proposal preparation process 

- More info at: http://ec.europa.eu/chafea/documents/health/hp-

factsheets/joint-actions/factsheets-hp-ja_en.pdf 
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2. Nomination of competent 

authorities 
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Nomination of competent authorities 

The MS participating in the 3rd Health Programme are invited to nominate one competent authority 

empowered to sign the grant agreement and responsible for the implementation of the action on behalf 

of that MS. The competent authorities may implement activities in cooperation with other entities 

(affiliated entities, subcontractors or collaborating stakeholders).  

 

Competent authority means the central authority of a Member State competent for health/specific 

(public) health topic or any other authority to which this competence has been delegated.  

A competent authority can therefore also be one at regional level, depending on the governance 

structure of the MS. Example of competent authorities: the ministry of health, a governmental agency, 

a national institute of public health, a regional health authority… 

 

Only one competent authority has to be nominated by each MS/C per joint action as signatory 

partner for grant agreements under the AWP 2017. 
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3. Other participants in the JA: 

affiliated entities 
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Entities affiliated to the nominated competent authorities 

('Affiliated entities') 

- These are organisations that have a distinct legal personality, but are 

linked to the nominated competent authority.  

 

- Affiliated entities receive co-funding through the participating 

competent authority. While they do not sign the grant agreement, they 

actively contribute to the implementation of the action.  

Annex 2 of the Work plan describes in detail the concept and modalities 

of affiliation.  
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4. Other participants: 

subcontractors and collaborating 

stakeholders 
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There are 2 other ways for an entity to participate in the joint action without the preliminary submission 

of a nomination: 

Subcontractors 

This is an organisation subcontracted by a joint action nominated competent authority for the purpose 

of providing special expertise to the joint action. Please note that coordination and other essential 

tasks cannot be subcontracted.  

 

Collaborating stakeholders 

Collaborating stakeholders have no contractual relationship, nor do they receive any EU funding.  

These may significantly increase the technical and scientific content of the joint action, as well as its 

relevance for different users in the Union. 

 Note that it is not mandatory to involve collaborating stakeholders in the joint action. However, this 

type of participation can ensure appropriate representation of civil society organizations active in the 

relevant health fields at EU level. 
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5. Joint actions structure and 

governance 
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How are Joint Actions administered and monitored? 

 Structure and governance are important for the success of JAs.  

 

The consortium and partnership agreement signed by JA partners set out the principles 

for collaboration and management. 

 

The main partner and associated partners develop a standard operating procedure 

(SOP) that defines the governance and decision-making arrangements. 

 

Each JA has a different governance structure, depending on its specifications and 

requirements. 
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The main partner (Coordinator) has an executive role in supporting the technical 

implementation of the action.  

• It controls contractual, financial and knowledge management of the JA, and 

coordinates the administration of the project.  

• The main partner also implements decisions of the Steering Committee and 

promotes dedicated tools and templates for technical, administrative and financial 

management.  

• Its other key function is to communicate and report regularly to the Chafea and the 

Directorate-General for Health and Food Safety (DG  SANTE). 

Work package leaders: Each technical WP has a leader who ensures 

collaboration within the working group, requests the contribution of collaborating 

partners and delivers work. 
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Steering Committee (Executive Board) involves the coordinator, representing 

the main partner, and the WP leaders. 

 

They are the project management team, by actively leading and contributing to 

implementation of the WPs.  

The Steering Committee oversees the work and progress of individual WPs, especially 

monitoring the milestones and deliverables through periodic conference calls and meetings.  

It also ensures that high standards of technical and administrative excellence are 

maintained, in order to facilitate successful delivery of the JA outputs.  

The Committee is also responsible for resolving any potential conflict. 

Officials of the Commission and Chafea are usually involved in the Steering Committee, but 

only as observers and have no voting rights. 
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The Advisory Board is a group of external specialists who advise on 

the coordination, evaluation and dissemination of the JA, and give 

recommendations on specific objectives and outputs of the project. 

 

Examples of member of the Advisory board from other JAs: 
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http://ec.europa.eu/chafea/documents/health/leaflet/cha

fea-joint-action-2015_en.pdf 
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Helpful Documents (sent with the Invitation letter) 

Link to create a draft proposal 

Annual Work Programme  

Guide for Applicants for Joint Actions 

Model Grant Agreements 
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February 2017 March 2017 April 2017 May 2017 June 2017 July 2017 August 2017 

17/02/2017 

DG SANTE sends the 

Invitation letter to  

PermRep of the MS&C* to 

nominate partners  

 

11/05/2017 Deadline for 

nominations of partners 

 

06/06/2017 

Email to coordinator to prepare 

the proposal 

 

29/05/2017 

Infoday on Joint Actions 

(in Luxembourg) 

 

06/06/2017 – send the link to 

submit the proposals 

 

-Nominations of partners and coordinators by the MS&C -Selection of the coordinators among partners  

-Eligibility procedure through spot checks by Chafea 

-Preparation of the proposal by the partners 

- Publication of the guide for applicants on Chafea website 

September 2017 October 2017 November December 

2017 

 

07/09/20176 –Electronic submission of the proposal 

 

12 to 15 September 2017 Evaluation of the proposals and 

Quality Assurance Workshop 

 

Signature of the proposals 

-Implementation by the coordinators of the changes suggested in the evaluation 

DRAFT TIME TABLE FOR JOINT ACTIONS 2017 

*MS&C: member state and all countries participating in 
the 3rd Health Programme 
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6. How to prepare a proposal? 
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Part A or administrative part 

• Administrative information for each partner 

• Statements to be accepted e.g. on exclusion 
criteria, operational capacity, financial viability, 
etc. 

• Overview budget per partner – need to establish 
this before filling part A! 
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Part B or Technical Part 

• 80 pages – free text & tables & charts 

• 50 pages for the technical description 

• 30 pages for the budget tables 

• One table per partner 

• Overview table with person months per deliverable 
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Co-funding: two rates 
 • Normal rate: up to 60%. 

• In cases of exceptional utility: 80%. 

• There is not obligation for each applicant to 
contribute equally to the action's budget. 

• The minimum required percentage of own 
contribution applies at each partner level. 
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Two criteria for exceptional utility 
 

• At least 30 % of the budget of the proposed action is allocated to 
Member States whose gross national income (GNI) per inhabitant 
is less than 90 % of the Union average. 

 

• Bodies from at least 14 participating countries participate in the 
action, out of which at least four are countries whose gross 
national income (GNI) per inhabitant is less than 90 % of the 
Union average.  
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Key elements for a good proposal 

• Completeness: check that your intended 
proposal includes all relevant information.  

• Follow closely the format of the template of Part 
B and ensure that all the requested information is 
uploaded.  

• Avoid mixing quality with quantity: it is not about 
the number of pages.  
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Key elements for a good proposal 

• Management quality: clearly indicate the ability 
for high-quality management adapted to the 
scope of the intended activities of the 
organisation. Good financial management is a 
key component of management quality and 
adequacy between activities and requested 
budget is important. 
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Key elements for a good proposal 

• Orientation towards results and impact: good 
proposals clearly show the results that will be achieved, and 
how the participants intend to disseminate and/or use these 
results.  

• Good proposals include a sound and credible evaluation 
plan, not only focusing on process evaluation, but looking in 
particular at outcomes. 

• Includes work packages that tackle policies and national 
implementation!  
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Evaluation process and criteria 

• Eligibility 

• Exclusion 

• Selection 

• Award 
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Award criteria 

1 – Contribution to public health 

2 – Technical quality 

3 – Management quality 

4 – Budget adequacy 
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7. Electronic submission of Joint 

Action proposals 
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• The EU login account is the European Commission's 
Authentication Service. It is the system for logging on 
to a whole range of websites and online services run 
by the Commission. 

 

• The Beneficiary Register is the European 
Commission's online register of the beneficiaries 
participating in EU Programmes, such as Horizon 2020 
programmes, the Health and Consumers Programmes 
and others. 
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• The Participant Identification Code (PIC number) 
is a 9-digit participant identification code, received 
upon completing the registration of the entity online. 

 

• The LEAR (Legal Entity Appointed 
Representative) is the appointed representative 
within the beneficiary organisation to manage its data 
in the Electronic Submission System.  
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How will it work! 
 

• Submitting an application is only possible 
online via the Electronic Submission Service. 

• Proposals need to be submitted BEFORE the 
deadline.  

• A link to the Electronic Submission System 
will be sent to each Joint Action coordinator after 
their nominations.  
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Search your 
PIC 
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If your organisation is not in the system 
 
• You need to first create a user account (European 

Commission LOGIN System). 

• You can then proceed to register your organisation through 
the European Commission’s Beneficiary Register. 

• To complete this registration process, you will 
need to provide information about your entity 
legal status and its finances.  

 



ECAS 

registration/ login 

Login with or register for an ECAS account 



Legal Entity 

Registration 

Make sure, you and your partners' organisations are registered. 

 

http://ec.europa.eu/research/participants/portal/desktop/en/ 

organisations/register.html 

http://ec.europa.eu/research/participants/portal/desktop/en/organisations/register.html
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Put Acronym 
and Summary 

Next 
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Accepting creates 
draft proposal 
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Edit or Delete 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

Next 
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Electronic Grant preparation 

• Grant preparation online ("back & forth" principle 
between Agency and beneficiaries). 

• Electronic signature by LEAR (Legal Entity 
Authorised Representative) – no paper copies of 
grant agreement. 

• Partners join the agreement after signature.  

• Monitoring and reporting online: 
Deliverables, Payment requests, Reports, etc.  
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Upload Part B 
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New Grant Agreement 

• New model grant agreement aligned to H2020 
procedures. 

• Interim Payment instead of 2nd pre-financing. 

• Simplified cost structure (Staff, Other Costs, 
Subcontracting), budget shifts without 
amendment. 

• All partners sign the grant agreement. 

• Consortium agreement mandatory. 
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8. Evaluation Strategy for Joint 

Actions 
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Why? 

 
• Did we do what we said we would do? -> Description of activities  

• What did we learn about what worked and what didn't work? -> 

Reasons for success  

• What difference did it make that we did this work? -> Impact  

• What could we do differently? -> Future of this and other projects  

• How do we plan to use evaluation findings for continuous learning? -

> Use of evaluation results  

 

Guide to Project Evaluation: A Participatory Approach  

http://www.phac-aspc.gc.ca/ph-sp/resources-ressources/guide/framwork-eng.php 
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What is evaluation? 

• systematic appraisal of the success of a project, in terms of results 

and quality 

 

• results: whether the project objectives have been achieved 

• quality: whether the outcomes meet the needs of the target group(s) 
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Types of evaluation 

• Progress evaluation – to assess progress towards the project 

objectives, milestones and identifying unexpected developments 

• Outcome evaluation – to assess whether the project resulted in 

demonstrable effects on specifically defined outcomes 

• Impact evaluation – to assess intended, unintended and long-term 

effects 

• Cost-effectiveness and cost-benefit analysis to assess efficiency by 

comparing outcomes to costs 
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Evaluation Plan 
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As you know… 

S.M.A.R.T objectives 
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What is specific for an Joint Action? 
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Further Information… 
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9. Dissemination strategy 



Consumers, Health, 
Agriculture  and Food  
Executive  Agency 

 
 
 
 
 

Recommendations 

 

The dissemination strategy must start with a stakeholder 

analysis 

 

A stakeholder is any person potentially interested or 

affected by the results of the action 
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Stakeholder Analysis 

 
Make a clear definition of your stakeholders, make a list of institutions by type (Ministries, 

Civil Society Organisations, Scientific/Academic Community, Public Health Professionals, 

Health related Private Sector, EU (MEP Committee, Committee of Regions, DG’s…) 

 

Prioritize your stakeholders 

 

Start the list at the beginning of the action and fill it in with names of people and contact 

details 

 

Less is often more: there is little point in attempting to reach groups that have no interest 

or are not influenced by the results 
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Then you can elaborate the Dissemination Plan  

 

Message : what will be disseminated 

Audience: to who (the stakeholders) 

Means: how (use dissemination channels adapted the to the target audience 

and chose the format of the results in accordance with target needs….type of 

terminology, length of documents, level of details) 

Timing: when (for your action and considering the agenda of your audience) 

Purpose: why (do you need to Raise awareness, Inform, Engage, Promote?) 

 

Not "everything for everyone" 
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Don't forget the Compulsory Deliverables 

 
 

Website – include a link to the Chafea and DG Sante web-sites and to 

the partners organisations websites 

 

Promotional Brochure – Flyer (what the project is) 

 

Layman version of the final report 
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9. Lessons from the experience of 

a coordinator 
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PRELIMINARY WORK 

NOMINATION 

INFODAY 

PROPOSAL UPLOAD 

  1 month 

  3 months 

SCHEDULE PROPOSAL PREPARATION 

>12 months 

prepare: 
 proposal 
 consortium agreement 
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EVALUATION SUMMARY REPORT 

UPDATED PROPOSAL UPLOAD + 
DECLARATION OF HONOUR  
signed by all partners 

  6 weeks 

proposal evaluation 
+ 

poss. invitation to 

quality assurance workshop 

grant agreement preparation 
fully electronically 

  4 weeks 
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GRANT AGREEMENT + 
CONSORTIUM AGREEMENT 
signed by CHAFEA and all partners 

 

START OF THE  

JOINT ACTION 

START OF REIMBURSEMENT_ _ _ _ _ _ _ _ _ _ _ _ _ _ 

COORDINATOR: 
> 500 hours 
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HOW TO START? 

PRELIMINARY WORK 
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AIM & 
GENERAL 
OBJECTIVES 

Why am I doing the project? 
What do I want to achieve? 

specify 

SPECIFIC 
OBJECTIVES 

split 

Management Dissemination Evaluation 

WORK PACKAGES 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ INFODAY  

define 

PRELIMINARY WORK 

Find  
PARTNER / 
STAKEHOLDER 
supporting you 
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ACTIVITIES 

subdivide in 

PROPOSAL PREPARING  

BUDGET TIMETABLE 

prepare 

link resources to  
activities 

RISK 
ANALYSIS MANAGEMENT 

STRUCTURE 
e.g. how to proceed  
if (key) personnel changes 
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EVALUATION SUMMARY REPORT 

UPDATED PROPOSAL UPLOAD + 
DECLARATION OF HONOUR  
signed by all parties 

  6 weeks 

proposal evaluation 
+ 

poss. invitation to 

quality assurance workshop 

grant agreement preparation 
fully electronically 

  4 weeks 
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COORDINATO
R 

CHAFEA 

ALL 
PARTNERS 

30 days 

14 days 

PROCESS OF SIGNING THE 
GRANT AGREEMENT 

 

START OF THE  

JOINT ACTION 

GRANT 
AGREEMENT 

KICKOFF MEETING 

ATTENTION: If less than 90% of the participants sign the GA, 
                     the project ends. 
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SUMMARY 

Hold know how in your entity 

how to proceed if  
personnel changes 

 Let enough colleagues take part   

 Give / ask for periodic update 

RISK ANALYSIS 
and 

MANAGEMENT 
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THANK YOU 


