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Agenda

 How do hospital managers see their role ?

 Issue of data management

 Issue of cross border réimbursement

 How can hospital managers increase their support ?



How hospital managers see their role and how can they support ERN ?
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Our goals

 Share best practices on different items (list proposed by Carlos Milli)

o Funds acceptance, resources utilization, project management
o Clinical informations including data management, intégratino of 

clinical data, …
o Administrative process including cost of services and 

reimbursement, HR mobility, ….

 Be a force of proposals to increase support to ERN
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Issue of data management

 Many difficulties due to data protection legislation and their
transation on national level

 Priorities :

 Common framework for registries
 2nd phase : link between data and biological samples
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Issue of cross border reimbursement

 Actual legislation and no project to go further

 Priorities :

 Fund expertise
 Try to developp some conventions between countries  
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How can hospital managers increase their support ?

Learn from other experiences :

 Experience feedback between all European hospitals
 Sharing the best practices and the good ideas

Proposal of a structured hospital managers group :
 Define our goals
 Meeting on may 2019 in Paris
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