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Top clinical care, education & science 

• Jeroen Bosch Hospital since 1998 full member of the 

foundation for tertiary medical teaching hospitals 

• STZ hospitals provide highly specialized medical care and 

commit themselves to education, scientific research and 

innovation 

• > 800 students in various educational programs in 2015: 
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139 
MBO-nursing

HBO-nursing

Specialist Nursing

Master Advanced Nursing Practice

Master Physician Assistant

Other vocational education programs

Medical Master Students

Medical Residents,including psychologie,
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Outline  

• Nursing Leadership Programm, a short history 

on the “ why & what”  

• Program set-up “how & who” 

• Program research 

• Dreams & ambitions & What we’ve learned sofar 

• Implications and discussion about CPE & 

improving quality of care 

 



Sneak preview on  some conclusions 

• CPE should be embedded in a firm strategic 
course and a clear vision on roles & 
leadership 

• Do no rush things… grass doesn’t grow any 
faster by pulling it…. 

• Celebrate succes 

•  A(ny) transformation process is actually 
experiental CPE  



2015, Bennebroek Gravenhorst, K.; de veranderversneller 





Britt van Merrienboer© 

What we expect from a nurse…. 

 

• Clinical Reasoning 

• Integrating Evidence Based Practice  
(EBP) 

• Innovative Competencies 

• Initiative 

• Quality & Patientsafety Improvement 

• Advanced care planning 

• Oversight 

• Coordination of Care process 

• Analytic competencies 

• Coaching of other care-givers 

• Being a Role Model 



Seek the difference…. 

‘ old’ in- service 
MBO HBO 



6 years on our way 

 

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiSxfyYm7nKAhVCGg4KHTRuAnQQjRwIBw&url=http://www.dierenkliniekkenaupark.nl/kip-huisdier&psig=AFQjCNFJFKf19TxZB2Du4RjVxg5hU8h89g&ust=1453407544416741


What’s needed? 
• Sense of urgency 

• Shared vision 

• To connect all involved 

•  Facilitate change (means, people, time) 

 

 

 

 

 

 

I have shared my vision, so now we have a shared vision" 
 
 





How? 

• Differentiation in role, functions, salary  

• Increase number of bachelor trained nurses 

• Increase number of bachelor students en decrease 
number of vocational students 

• Increase quality of learning environment and ‘mentors’  

• Empower current bachelor trained nurses to ‘ higher 
level’  

• Improve leadership 

• Design an action learning program for current nurses 

• Find the right facilitators 

• Set up a research programm to be able to monitor 
results 
 



Learning Trajectories 
Nursing Process 
Clinical Reasoning 
Evidence Based Practice 

Didactic Model 
Transfer to workcontext 

Sense of self 
Related to profiles of  
Nurse and Nurse Bn 

Leadership 
Other healthcare professionals 
Organisational context 
Team 

(2007) Illeris , K.: What Do We Actually Mean by Experiential Learning? 
Human Resource Development Review 2007; 6; 84 

The three dimensions of learning 
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Workingplace Based-learning 

Formal teaching 
(courses/classroom) 

Group exploration, 
explicitation and reflection 

Social interaction 

Rolemodelling 

Socio-cultural surroundings 

Experience 

Individual exploration, 
explicitation and reflection 

Bolhuis, S. 2009 

EXPERIENTAL 
LEARNING by  

DOING 



 

Nursing Process 

Clinical 
Reasoning EBP 

Initiative & pro-active keyplayers 

Quality assignments, acting & thinking ahead 

Analytic and coaching competencies 

Lean 

Project 

managem
ent 

Nurse 
ethics 

Coaching 

Coordinating care process 

Nursing Leadership Programm 



Day 1 Day 2 Day 3 

Assignments ON 
VERY CLEAR 

GOALS 

reflection 

Daily practice, unitleader 
supporting 

Management- development 
Programm for unitleaders 





Every link counts! 
 



Sponsoring Links 
 

• Executive Board 

- Challenged and positioned 

• Nurse’s Advisory Council  

- Developed a vision on nursing leadership 

• Management 

- Decisionmaking Body on Nurse Leadership: shared meaning & 
vision 

• Teamleaders 

- dialogue, how to implement things 
 



Supporting links 

 

• Jeroen Bosch Academy 

 cooperation projects with university and community college 

Improving learning conditions on wards,  

Supporting teamleaders with dedicated management 
development training programs 

• Human resources 

     Advice & advocate, guarding & policymaking, 
connecting people, recruiting & selecting 

 

     



Key Players 

Nursing Staff 
 new role, willingness to change, initiative, learning attitude, out of comfort 

zone, new skills & behaviours, new working relations with co-workers and 
management 

 

 

 

 

 

Caseofdees 
Caseofdees 



2015-2016-2017, the results count… 

Evidence Based Practice 

Day 1 Day 2 Day  3 

Clinical Reasoning 

Day 1 Day 2 Day 3 

Nursing Process 

Day 1 Day 2 Day 3 

Frenetti 0 

Frenetti 1 

Frenetti 2 



Research Design 

• 4 groups 

- Group H1 All bachelor trained nurses (in the programm) 

- Control group 1 of vocational trained nurses (not in the program, but 
working on same wards as nurses BN)) 

- Control group 2 specialties (ICU)  

- Control group 3 specialties (Dialysis) 

 

1 self-assessment tool 

 

• 3 testmoments 

- Baseline 

- T1 

- T2 
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Why measure professionals? 
 

Excellent Care 

Involved workers 

Working for fulfillment 

Attractive Employer 

Prudent with budget 

Avoid (costly) failures 

Cherish your knowledge(ables) 

Cost-effective education 
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3 Modules                          3 Questions 
Designed on. Dutch Legislation (wet BIG), How close are respondents from the JBZ 
 Nursing profiles 2020,    (bachelor)-norm? 
CanMeds Roles.                                           . 

Nursing Care 
Ig. Nursing skills, riskmanagement,  
Patientcentredness, (patho)fysiology   

Collaborate & Communicate 
Ig. Informationprocessing, integrated 
 care, patientsafe communication with 
 co-workers,  

Managing & Improving 
Ig: coordination of care, quality 
 improvement, Evidence based 
 practice and research 

Complete View?  
Did respondents answer all  
questions? 

 
Age/experience 
Does age / experience matter? 
Are newly trained more proficie 

 
Level of Training  
Does ‘bachelor’ really make a 
 difference? 
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All statements in the self-assesment are based on verifiable 
behavior, not on opinions.     

example: Question 1/ module 1: Nursing Care   
 

Clinical Reasoning 
 
I possess basic knowledge of clinical standard situations to 
reason and determine the need for care in consultation with 
colleagues. 
 
I  determine the need for care in standard situations and 
consult others if needed 
 
I  determine the need for care in complex situations and consult 
others if needed 
 
I act in case of problems concerning the clincal reasoning- skills 

or -conclusions in my team. 

Answer- 
categories  

reflect   
increasing 

professional  
behaviour 
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Only 15% respondents score 75% or higher on this 
norm. 
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15% 

As standard  in the baseline 
test we chose "Everywhere 
answer # 3  (75%)" .  
Our ambitions are 
“everywhere answer 4” at 
the end of our leadership 
program.   
 
We have a long way to 
go…… 
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Does age matter? 
Module “nursing care” – HBO respondents 
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Majority continues to 
maintain distance to 

requested norm 

Large spread  
at  young graduates 



Further research 

• Repeat self-assesments 

• Correlate with added standard sets on team-efficacy 
and care-complexity 

• Correlate with Nurse-Sensitive outcome parameters (ig 
medication-incidents, falling-incidents, bedsores, pain, 
wound-infection, malnutrition) 

• Correlate with employee-satisfaction measurement 

• Quantitive data: sick-leave, inflow-outflow, # students 
with diploma’s within minimum studytime, (rapid) 
fulfillment of open nursing jobs 

 



Discussion 

• CPE should be connected to a clear strategic organisational goal 
in order to really have effect on outcome of care 

• CPE will only have effect when it is combined with organisational 
transformation and dedicated leadership 

• Transformational processes take time and need a multifocal 
approach 

• Evidence on the effect of CPE has to be correlated with outcome 
of care to be robust 

• Multiprofessional learning is more effective when it is placed in a 
multiprofessional working context and is based on reflection on 
action rather then classroom based interventions. 

 



THANK YOU FOR YOUR ATTENTION 
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For questions please contact me at: 

mar.schouten@jbz.nl 
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