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Outline of the session 
 

 

 Introduction to WP4 of BRIDGE Health (Robert Koch Institute, Germany) 

 

 Implementation of WP4 Tasks 4.1 and 4.2: Mapping of data availability and technical 

evaluation of the shortlist (Robert Koch Institute, Germany) 

 

 Implementation of WP4 Task 4.3: Content evaluation of the ECHI Shortlist and strategy 

definitions for its elaboration (National Institute for Public Health and the 

Environment, The Netherlands)  

 

 Discussion of WP4 tasks and of support of Expert Group, e.g. regarding ECHI-indicator 

availability mapping   
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Introduction to Work Package 4 

1998-2012 

2015-2017 

20.. ECHI-1, ECHI-2, 
ECHIM, JA-ECHIM 

BRIDGE Health 

EU-HIS ECHI-Shortlist 
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Introduction to Work Package 4 
 

European Core Health Indicators Monitoring 

„Update of the ECHI-Shortlist indicators and improvement of the knowledge to support 

the effective development and use of health indicators for health policy purposes.“ 

Aims 

 Map the data availability for the ECHI Shortlist in EU-Member States  

 Perform technical and content-related evaluations of the current ECHI-indicator approach 

including, where necessary, revisions and further development of the current ECHI Shortlist 

 Design and fill a European health indicator repository 

 Contribute to capacity building 

 

 Revitalize and strengthen the network of national experts for assessing, reviewing, developing 

and using ECHI-indicators 

 Closely cooperate with international organizations 
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Introduction to Work Package 4 

Expert Group on National Health Indicator Implementation (EG-NHII) 

• Represent PH /similar institutes that deal with /are responsible for use and/or implementation of ECHI-

indicators 

Consultation regarding technical evaluation / repair / development 

 national use and implementation of ECHI indicators 

 data availability and quality 

 further development of indicators 

 

Consultation regarding content evaluation and strategy definition 

 national health policies 

 information needs 

 

Advisory Core Group (ACG) 

• Representatives of international organizations and / or of academia in the field of public health 

– support in the coordination of Work Package 4 

– provide strategic direction to the activities of Work Package 4 

Tasks 4.1 / 4.2 

Tasks 4.3 / 4.4 
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Introduction to Work Package 4 
Terms of Reference EG-NHII 

 

Role and purpose 

– support WP4 in the identification and handling of progress and problems concerning the 

national use and implementation of ECHI-indicators, the underlying data availability and 

quality and the available capacities and reporting opportunities to tackle health information 

inequalities 

Commit to 

– attending EG-NHII meetings and, if necessary, nominate a proxy 

– sharing all communications and information across all EG-NHII members and with the 

contributors to WP4 (RKI and RIVM) 

– supporting WP4 in its task to gather information on ECHI implementation status 

– giving timely advise on decisions and support necessary actions so as to enable WP4 to meet 

milestones and deadlines  

Operation 

– meet twice during the duration of the BRIDGE Health project (May 2015 – October 2017)  
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A look back: ECHI-List Development 

 

 

 

ECHI–1  

1998-2001 

• 1st version of 
the ECHI 
Longlist  

 

• Based on WHO, 
OECD, 
Eurostat, HMP 
project 
recommen-
dations 

 

• ECHI-1 project 
group 

ECHI-2 

2002-2005 

• ECHI extended 
longlist 

 

• Extraction of 
82 indicators 
for the 
shortlist 

 

• ECHI-2 project 
group with DG 
Sanco 

ECHIM 

2005-2008 

• Update of the 
shortlist with 
now 88 
indicators 

 

• Country 
Reports, ECHIM 
Survey, 
Bilateral 
discussions   

 

• Attribution of 
indicators to 
two sections:  
implementa-
tion, 
developmental  

 

• ECHIM Core 
Group 

JA-ECHIM 

2009-2012 

• Update of the 
shortlist with 
88 indicators  

 

• ECHIM 
Communi-
cations Survey 

 

• Attribution of 
indicators to 
three sections:  
implementa-
tion, work-in-
progress, 
developmental  

 

• ECHIM Core 
Group 
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JA-ECHIM Recommendations for future ECHI indicator work   

 

1. Ensure sustainability, quality and efficiency of the ECHI indicator work 

 

2. Keep the ECHI indicator documentation up to date and easily accessible 

 

3. Work with supra/international organizations and Member States on further 

harmonization of existing data collections 

 

4. Work on improving implementation-readiness of indicators in the work-in-progress 

and development section 

 

5. Update the ECHI shortlist on a regular basis 

  

 BRIDGE WP 4 – European Core Health Indicators Monitoring (ECHIM)  
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Background – ECHI sections 
ECHI shortlist sections 

 

 Implementation section 

 Indicators can readily be used to support policy making as they are part of regular international data collections 

 and data are available for a majority of member states.  

 

 Work-in-progress section   

 Indicators are technically (nearly) ready for incorporation in regular international data collections, but there may 

 not yet be concrete plans for this to occur.  

 

 Development section 

 Indicator topics that are not yet ready for incorporation into international regular data collections (and thus for 

 implementation) due to considerable methodological and/or data availability problems. 

 

 Data availability is an important decision element for the allocation of indicators to  the 

 appropriate section when updating the ECHI shortlist  
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Technical evaluation, repair and development of the 

current ECHI shortlist (RKI) 
 

 

 Map data availability in all MS  Availability Survey 

• Identify gaps in international and national data availability 

• Identify data requests on the national level 

 

 

 Evaluate and further develop indicators 

• Implementation section and Work-in-progress-section: 

 Review and revise indicators, i.a. in the light of updated data collections (EHIS) 

• Developmental Section: 

 Explore existing concepts or comparable indicators from international organizations 

 Review indicators for their potential inclusion in the implementation section 
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Availability survey - Structure 
 

Two key areas: 

Assessment of data availability for each indicator 

 Implementation section 

 Work-in-progress section 

 

Data requirement analysis for each indicator 

 Development section  

 Potential new indicators (pre-selection of potential new topics/indicators is based on expert 

consultation and current developments in international health information activities) 

 

 Separate data sheets for each section of the shortlist 
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Practical instructions 
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Implementation section 
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Work-in-progress section 
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Development section 
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New topics/indicators 
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Respondent information 
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Availability survey - Procedure and proposed next steps 

 
 

 

Develop and send out ECHI 
indicator availability survey to 
MS through members of the 

EGHI  / EG-NHII 

Presentation of ECHI indicator 
availability survey  and 
discussion with EG-NHII  

– open questions 

Members of EGHI  / EG-HNII fill 
in the survey (or forward it to 

other national experts on health 
data identified by group 

member) 

Members of EGHI  / EG-HNII 
send survey back to RKI by 

30.05.2016 

Presentation of survey results to 
EG-NHII and discussion of 

adaptation needs  

Update of the 
indicators i.a. based 

on survey results 
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4.3.1. ECHI-indicator evaluation & reform (1) 

Perform technical and content-related evaluations of the current ECHI-

indicator approach including, where necessary, revisions and further 

development of the current ECHI Shortlist 

 

1. Evaluate the usefulness of the current ECHI shortlist  

2. Propose revisions of the ECHI framework and sustainable future 

procedures 

– Context:  

– Focus ECHI-list was on public health  stronger policy focus on health system 

performance and on the societal impact of health and care (well-being)  

– Need for a shorter core list (shorten or make different levels?) 

– Align with existing indicator frameworks (OECD, WHO, Eurostat, others) 
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4.3.1. ECHI-indicator evaluation & reform (2) 

– Approach: existing ECHI indicator meta-information; earlier ECHI 

evaluations; expert (indicator) knowledge; survey among MS and 

EC policymakers and ECHI-expert group members; literature 

– Criteria: balanced (both descriptive [= monitoring & evaluation] 

and actionable [performance indicators]; easily understandable, 

sensitive to change, plus (of course): availability and comparability 

and quality . 

– Product: evaluation report  

 



This project is funded by 

the Health Programme of 

the European Union 

4.3.2 European health indicator repository 

Design and fill a European health indicator repository 
 

– Context & approach: create ‘institutional memory’ and overview of: 

– Outcomes from previous EU-funded projects (Health Monitoring Programme and 

Public Health Action Programmes) 

– Other relevant international health indicator sets (WHO (HFA), OECD, Eurostat, 

JAF health, Healthy Ageing, EMCDDA etc.) 

– Issues:  

– What (not) to include?  

– Level of detail? 

– Structure/user windows? 

– Integrate with websites/portals, e.g. WHO health information gateway? 

– Product: database (e.g. Excel, Access) 
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Discussion of WP4 tasks and support of EG-NHII 

 

ECHI-indicator availability mapping 

 

 General (e.g. technical) issues 

 

 Issues regarding the Assessment of data availability (implementation / work-in-progress)  

 

 Issues regarding the Data requirement analysis (development / new)  

 

 

Further aspects to be discussed… 

 

 


