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ARGOS – Community / Educational Program

Who we are? / Where we are?

Total population: 1.462.128



ARGOS – Community / Educational Program
Design

Universal Prevention Program in School setting:

• Target population:
• 1º ESO: 11-12 years old
• 2º ESO: 13-14 years old

Models and theories: 

• Health Promotion, Cognitive Models, Social 
influence model, Reduce Risks, and Community
Action for Health.



ARGOS – Community / Educational Program
Objectives

Ley 6/1997, de 22 
de octubre, sobre 
drogas, para la 
prevención, 
asistencia e 
integración social
de la Región de 
Murcia



https://pnsd.sanidad.gob.es/profesionales/sistemasInfrmacion/sistemaInformacion/encuestas_ESTUDES.htm
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ARGOS – Community / Educational Program

Objectives

Main Objective:

• Delay initiation of substance use 

Specific Objectives: 

• Strengthen the knowlege about “alcohol, 

tobacco and cannabis” consumption

• Improve the risk perception

• Enhance peer resistance skills



Materials and Methods: Implementation

“Regional Health Counsil” 
Coordinator Team

“City Counsil”
Local Officials

“Regional
Health System”

Primary Health Profesional

“Regional Health Counsil”
Teachers

Step 1. Stakeholders Identification (institutions and professionals)



Materials and Methods: Implementation

Step 2 – Institutional support

Joint Action of School Prevention Addicction:

• Local Officials

• Primary Health Care Profesionals

• Teachers

• Coordinator Team

“Regional Health Counsil” 
Coordinator Team

“City Counsil”
Local Officials

“Regional
Health System”

Primary Health Profesional

“Regional Health Counsil”
Teachers



Materials and Methods: Implementation

Step 3 – Joint Action of School Prevention Addiction “Training Intervention” 

Manual‐based
interventention



Materials and Methods: Implementation

• Epidemiology and objectives

Step 3 – Joint Action of School Prevention Addiction “Training Intervention”



Materials and Methods: Implementation

• Materials “6 evidence-based didactic units”

Step 3 – Joint Action of School Prevention Addiction “Training Intervention”



Materials and Methods: Implementation

• Materials free acces

Step 3 – Joint Action of School Prevention Addiction “Training Intervention”

http://www.argos.e‐drogas.es/argos/manuales.jsf



1º ESO
11‐12 years old

2º ESO
13‐14 years old How? Where Who? Time

1
.
U

Debate and 
reflection:
‐Why does youth
drink?
‐ Etc.

Debate and 
reflection:
‐Science and laws 
as protective 
factors

‐ Interactive 
teaching 
techniques such as 
discussions, 
brainstorming, 
decision‐making, 
assertion training 
or role‐playing skills 
and behaviour.

School Teacher 50‐
55`

2
. 
U

Myths and 
realities about
Alcohol

Myths and 
realities about
Alcohol, Tobacco
and  Cannabis

Primary Health
Center
(pre‐pandemic)

Medical 
Doctor/ Nurse 
(& local 
official) 50‐

55’
School
(pandemic)

Teacher or
Community
Nurse 

3
. 
U

Expectations vs 
Consequences

Resistance 
skills for peer 
pressure

School Teacher 50‐
55’



Materials and Methods: Implementation

• Each institution 
remunerates its own staff.

• Materials are supported by 
the Spanish Ministry of 
Health (Goverment
Delegation for the National 
Plan on Drugs).

Step 4 – Sustainability and financial

“Regional Health Counsil” 
Equipo coordinador

“City Counsil”
Técnicos locales

“Regional
Health System”

Primary Health Profesional

“Regional Health Counsil”
Teachers



Results: Evaluation

Participation 1º ESO (11-12 years old)

2014‐2015 2015‐2016 2016‐2017 2017‐2018 2018‐2019
ALUMNOS 55% 50% 45% 60% 60%

C.EDUCATIVOS 45% 52% 57% 70% 63%

C.SALUD 69% 73% 63% 87% 79%

AYUNTAMIENTOS 84% 81% 84% 95% 95%
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Results: Evaluation

Participation 2º ESO (13-14 years old)

ALUMNOS C.EDUCATIVOS C.SALUD AYUNTAMIENTOS
2017‐2018 45,00% 49,00% 64,00% 92,00%

2018‐2019 43,00% 57,00% 81,00% 95,00%
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Results: Impact evaluation

Quasi experimental design with control group
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Quasi experimental design with control group
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2016
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2016



http://www.murciasalud.es/recursos/ficheros/423658‐Boletin_Junio_2018_Vinculos.pdf



Results: Impact evaluation

Quasi experimental design with control group
Risk Perception (1)

* p<0,05



Results: Impact evaluation

Quasi experimental design with control group

Risk Perception (2)

* p<0,05
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Results: Impact evaluation

Quasi experimental design with control group

Evolution of experimental alcohol consumption “once in a lifetime" in three school years



2020/
2021
2020/
2021



74,90%

37,90%

27,90%

76,20%

34,80%

26%

79,90%

35,80%

24,60%

81,70%

39,10%

26,60%

Alcohol

Tabaco

Cannabis

2012

2014

2016

2018

Prevalence of alcohol, tobacco and cannabis use "once in a lifetime”

Data from “ESTUDES” students 14-18 years old Survey

Results: Indirect evaluation (Regional Drug Observatory)



Prevalence of alcohol, tobacco and cannabis use “in the last 12 months”

73,00%

31,70%

22,40%

75,40%

31,70%

22%

77,50%

29,40%

20,10%

78,40%

29,50%

20,10%

Alcohol

Tabaco

Cannabis

2012

2014

2016

2018

Data from “ESTUDES” students 14-18 years old Survey

Results: Indirect evaluation (Regional Drug Observatory)



Results: Indirect evaluation (Regional Drug Observatory)

58,00%

23,70%

15,50%

67,50%

25,30%

16%

69,80%

24,30%

15,50%

72,40%

22,80%

10,80%

Alcohol

Tabaco

Cannabis

2012

2014

2016
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Data from “ESTUDES” students 14-18 years old Survey

Prevalence of alcohol, tobacco and cannabis use “in the last month”



46,60% 47,30%

24,20%

41,50%

52,00%

59,10%

68,50%
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Results: Indirect evaluation (Regional Drug Observatory)

Prevalence of alcohol intoxication "once in a lifetime" 



22,60% 21,70%
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Results: Indirect evaluation (Regional Drug Observatory)

Prevalence of alcohol intoxication “in the last 30 days" 
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Results: Indirect evaluation (Regional Drug Observatory)



Discussion

Strengths

• The program is supported by the local, regional and national 

government.

• Joint Action of School Prevention Adicction.



Discussion

• Although the program is supported by the local, regional and

national government, the participation of the school is voluntary.

• Teachers and/or health professionals may change their

workplace and then we may lose the continuity of the program at

school.

Weaknesses



Thank your for your attention


