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Communicating allocation and  
cross border exchange of  
donor organs  
 
- the approach of Eurotransplant -  
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Benefits of international cooperation 
in organ transplantation 

 Addressing the needs of special patient groups 

 Improving the outcome of organ transplantation 

 Preventing organ loss 

 International harmonization of activities in organ 

donation and transplantation 



 
 
 
 
 
 
 
 
 
 
Cross border exchange - pediatric 
donor organs 2009 – 2014 (by Nov 24, 2014) 
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Cross border exchange  
pediatric donor organs 2013 + 2014 
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Cross border exchange  
high urgency 2013 + 2014 
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Cross border exchange - highly 
immunized patients 2013 + 2014 
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What is the fairest way to distribute organs? 

Which patient has the ‘right’ to receive a fitting organ?  
 
Patients who: 
 
 are likely to live the longest if given the resource?  
 are the sickest? 
 are the youngest?  
 are the most valuable to society?  
 are least responsible for their disease? 
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Data collection and -analysis etc. 
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Eurotransplant organ allocation system 

Objectivity 

• Allocation is independent of subjective factors (procurement 

and allocation organization, transplant center) 

Reliability 

• With same donor information and same waiting list 

information an identical match list is generated 

Transparency and accountability 

• Every step in the allocation process is documented and can 

be explained 

Validity of allocation criteria 

• Ethically acceptable, medically based 
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Eurotransplant, Leiden, the Netherlands 



Our communication approach 

Central focus in all our communication:  
 
patients in need of an organ transplantation 



Communication key principles 

 Always act and stick to our core values:  
   transparent, objective, reliable, accurate 
 
 Communication based on facts (no speculation) 

 
 High availability for media  
 
 Accuracy before speed 
 
 Close cooperation with authorities and partners 
 
 Always keep employees informed  



Facilitating information needs 

• Public website:  
 
 Patient information in languages ET member states 
 Online statistics library 
 How allocation works 
 ET Manual online 

 
• Newsletters  
 
• Press releases 
 
• Tweets  
 
• Media and information requests: 
  pressinfo@eurotransplant.org 

@Eurotransplant 
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Development Media requests  

 

 

 

 

 



 Press visit allocation duty center 



www.eurotransplant.org 



Key website statistics 

2012 
Total unique visitors  
98,425 
 
Top 5 visiting countries 
1. Germany 
2. Netherlands 
3. Belgium 
4. Austria 
5. Croatia 
 
Top 5 most visited pages 
1. Monthly statistics 
2. German patient info page  
3. News items 
4. Annual Reports page 
5. About ET > organization 

2013 
Total unique visitors  
114,404 
 
Top 5 visiting countries 
1. Germany 
2. Belgium 
3. Netherlands 
4. Austria 
5. Hungary 
 
Top 5 most visited pages 
1. News items 
2. German patient info page  
3. Monthly statistics 
4. Annual Reports page 
5. Dutch patient info page 
 



Online statistics library 



ET Annual Report 

• Trends & developments: 
Waiting list 
Donation 
Transplantation 

 
• Approved recommendations  
 for adaptation allocation 
 
• Report on (near) incidents  
 
• Results of audits  

 
 
 



ET Newsletter 

• Summaries Board and Organ  
  Advisory Committee meetings 
 
• Recommendations  
  for adaptation allocation 
 
• Implemented changes in allocation  
 
• News from Registry, practical info  
  for staff in transplant centers (on 
  IT applications f.e.)  

 
 
 



Transparency in daily practice 

 Proactively communicate both ‘good’ and ‘bad’ news 

 Support authorities/society by delivering statistical data  

 High availability for journalists - interviews and 

background conversations 

 Invite journalists & parliamentarians - visit the 

Eurotransplant allocation center to see with their own 

eyes how organ allocation is performed 

 Delivering communication support to transplantation 

organizations in ET member countries 

 Share near-incidents internally – learn from each other 



Questions? Contact Us  

Juliette van der Laan 
Manager Communication 
Phone: +31-71-5795700 
Email: pressinfo@eurotransplant.org 
 
 
 
 
 
Dr. Undine Samuel 
Medical Director 
Phone: +31-71-5795700 
Email: u.samuel@eurotransplant.org 
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