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Planning and Forecasting

"~ INAFEW WORDS, WHAT
DID THE JOINT ACTION
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1. JABROUGHT EXPERTISE TOGETHER

3 Conferences ¢ lii

& THIS EU Many reviewers

3 Plenary

EXPERT : Selected contributors
GROUP Assemblies

A lot of listeners

Several 20+ Unknown web visitors
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

B HANDBOOKS

(Explore sections by clicking on +)

D052 © KNOWING ABOUT THE CURRENT HWF INVENTORY

HANDBOOK
ON

© ASSESSING THE CURRENT HWF SITUATION I°

HEALTH
WORKFORCE

PLANNING

© ORGANISING THE STAKEHOLDER INVOLVEMENT

MAKING FUTURE HWF FORECASTS
METHODOLOGIES

ACROSS

EU

COUNTRIES

© SETTING THE GOALS

Edited by © LINKING PLANS WITH POLICY ACTIONS
Annalisa Malgieri, Paolo Michelutti,

Michel Van Hoegaerden

© PLANNING CAPACITY EVALUATION
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

ﬁ GUIDELINES OF METHODS

Figure 4: Qualitative methods, resources and model-based planning

User guidelines on qualitative
methods in health workforce
planning and forecasting
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HORIZON Mot always dependent on model-based . Commeonly dependent on model-based
SCANNING
planning planning

Source: Cfwi, 2014
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

g COLLECTION OF CURRENT PRACTICES

) L Final Version

x x Report on Health Workforce Planning Data
L. a-a Preparing for tomorrow’s meaningful actions
T -

WP4 Semmetweis University, Hungary SUPPLY DEMAND
Data areas  Labour Training Retirement Migration Migration Population  Health
Report on force inflow outflow consumption
Health ~ & Availability-  10.1 7.0 7.0 6.0 2.7 103 7.7
mean
workf:orce x x Professlon 8.6 9 4
Planning o 71

Data D.043

Head count 88

Version/Status Owner(s)
updated
Version 1. 27.05.2015. WP4 FTE 7.0
Version 2. 13.10.2015.  WP4-EC-WP1
Vorsion 3. 21.11.2015. WPA-WP3
Version 4. 02.12.2015.  WP4 Partners Georgaphic 6.7
Version 5. 18.12.2015. WP4-WP1
Version 6. 15.01.2016. WPA for EB Bremen area
Version 7. 13.04.2016.  WP4 for EB Helsinki
Authors: Eszter Kovacs, Edmond Girasek, Réka Kovics, Zoltan Aszalos, Edit Eke, Zoltin Sp.d."s.ﬂon 6.6
Cserhiti, Kiroly Ragény. Health Services Management Training Centre - Semmelweis
University
Country of 3.8
first
m Sertene Poe. qualification
Gender 10.0

Table 6 - Gap matrix on data availability

) &)

XX

Jont Action Health Werkforce
Plarnirg and Forecasting

Funded by
the Health Programme
of the European Unlon




2. JA CREATED & MADE KNOWLEDGE AVAILABLE

» ANALYSIS OF LONG LASTING PROBLEMS

» - DELIVERAELE DOS1. ~ Varmicn 93/3

Tarmimalogy ges analyaia

i e WP, Swmm lwais University,

Huslth Survices Monegemunt Training Cantra, Husgery

wp4 o o Licensed to practice

Terminology gap
analysis

Professionally active

Juinl Acticn Heallh Workfonce

D041 Planing and Forscasting

Practicing

Moduls Concspla I2.0%.2014. Humgarion Toeem & WP1

Croft 01 20.07.2014. at 1

Sraftoz Im. Fumgarion Tzzm = W1

Croft o7 03.0%.3014. Humgarion Toeem & WP1

Croft 0B 08.10.2014. Humgarion Toeem & WPS & WP1

Craft 0B/2 20.310.2014. Carc rovicwera + WPS

Sroft 08 24.10.2014. Bxcoulive Scord [(WP1 & WPI & WPE)

Creaft 09/2 08.01.2018. WPE Perinzra
T R P v T R

SeaftoB/s Zooz.zois. ‘Submizasn iz Che Bxssolive Bzard -
Craft omT 10.cs.zo1s. Submizaen 1z Genzral Asasmily . . . . . - "
o i —— { Figure 6b. Activity status categories in an overlapping depiction T

Srafil 1sczanis Eubmizzen for WP

e
w0 1 abh Prsya s
b g s Tage 1
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

EYE OPENER ON RAISING & FUTURE ISSUES

) L)
POUICY BRIEF 11 HORIZON SCANNING AND WORKEORCE FUTURES [N THE EUROPEAN UNIDN - MAY 2016 x x

POLICY BRIEF 1 OF 4

Horizon scanning and workforce
futures in the European Union

Future skills and competences of
the health workforce in Europe

www, haakhwarkiaron au

POLICY BRIEF 2 OF 4

Drivers of change to the skills and
competences of the future health
workforce in the European Union
Populations

www.healthworkforce.eu

POLICY BRIEF 3 OF 4

Drivers of change to the skills and
competences of the future health
workforce in Europe

Health care servi

Now sidlls and
compatences

www.healthworkforce.eu

P

POUICY BRILY & MEALTH WORKFORCES - MAY 2034 x x

POLICY BRIEF 4 OF 4

—

HORIZON : Drivers of change to the skills and
SCANNING
competences of the future health
workforce in Europe
Health workforces
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

B TOOLS

-_
— TOOIL B Jl=l
- ON HEALTH \X/ORKFORCE

PLANNING

oy oh oY

This self-evaluation toolkit is a practical collection of tools
addressing major topics in health workforce planning, adaptable for
different country environments and facilitating the implementation
of minimal steps to enable improvement.
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2. JA CREATED & MADE KNOWLEDGE AVAILABLE

B) DISCUSSING ISSUES UP TO BUILDING SOLUTIONS

Figure 9. The two central issues to be specially addressed by a better HWF Useful Pra Ctice

mobility information system in Europe
Belgian Mathematical Workforce Model . Physicians.
e Conceptual flowchart - draft version - 22/1072015
— é Food Chain me
tp:wwwhealth.beigium.be Tt _pian.team@heakh. be
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Table 6: The recommended indicator set for measuring health workforce
outflow - summary table

Indicator Indicator content (optimum) Indicator content (minimum) _JEoteach Syeaened. NS
Pt L] iy SATSMONEEL; AgE (AT (YR267 ML (AGE| N
""2“*“ O RO S MONAL MO INFLOW BELGIAN INTERNSHIP
—_ Annual number of | HEC1st \ FHPC[G+1] , where HPc -y AN (EAR 257 ML o
8 health F=FBnFN 1 ':E:’ e | actve mdwiduals |
o professicnals with Mumber of health professionals e A0, o e
o passive intention | Number of health professionals | requesting a certificate  for \LANG (SEXy (AGE/ %M | LANG) L SEX |AGE, _w
(o) to leave (source |requesting a certificate for | working abroad
o country working abroad for the first time W";"“" naviuais
(o information - | ("first time applicants”) without T L_ FrEs
alternative 159 including foreign health < ‘
professionals who requested a | Weighted densies |
certificate in the first year after e
|ANG | 88 (AGE| L
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3. JA TURNED KNOWLEDGE INTO PRACTICE :

PROIEZIONE DOMANDA E OFFERTA DI PROFESSIONISTI - FARMACISTI

Negative gap:
demand will balance
the oversupplyonly
in 2040
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3. JA TURNED KNOWLEDGE INTO PRACTICE

— )
HORIZON HLOT STUDY EXFERERCES i BELOIW x i

SCANNING " fomm b Mokt bttt lsited Gl

Figure &: Explonotory diagram of the resuits of the Bierature search, for the sltustion of Belglum
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4. JA GAVE RECOMMENDATIONS SYNCHRONIZED
WITHIN A SUSTAINABILITY FRAMEWORK & VISION

§
£
£
|
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Policy and Technical
Recommendations of the EU Joint
Action on Health Workforce

Planning and Forecasting

Effective, accessible and resilient health systems

External challenges to HWF Internal challenges to HWF

. & forecasting:
planning & forecasting: Health Workforce ?I"mt‘ e n::n
. rl:l":.m:o.g.'i"s Planningand -Existinsskill-'mi)m
Taagaaiahend Forecasting
- Etc. - Ete.

JAHWF — identified action areas for HWF planning and forecasting

’—[ e e h F[ e h F[Foli:v dislogues

-

"[ Skilled experts ]—‘ F[ Country learning clusters ]_‘
’—[ Research and evaluation ]—‘

ADRESSED TO

NATIONAL /
STAKEHOLDERS

INTERNATIONAL REGIONAL/
LOCAL
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AND ALL OF THAT IS ON:
- AWEBSITE
« AFINAL GUIDE

o . . www_healithworkforce eu
x"x HMome | About = Results News . Events Parmers ParmerPages | Biog ComtactUs Q Web Portals v

et Aatw sty Mas e

Aoy e iy

Final Guide of the Joint Action
on Health Workforce Planning
and Forecasting

Nelcome to the pages of the

EU Joint Action on Health Workforce

‘ Planning & Forecasting
This Joint Action aims to improve the capacity for health workforce planning
oK and by supporting Europ

. 2
q ()’5
-3
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EQUIPPED WITH SUCH MATERIAL,
WHAT CAN POSSIBLY PREVENT A
COUNTRY / REGION /
PROFESSIONAL GROUP TO STUDY,

FORECAST & BUILD POLICY
SCENARII ADRESSING
HEALTHWORFORCE ISSUES?




NOTHING !

THE MANY PRACTICES
HIGHLIGHTED TOGETHER WITH
THE PILOT PROJECTS
DEMONSTRATED THAT VALUE
ADDING PLANNING IS FEASIBLE
NOW !




THE MAIN RECOMMENDATIONS

« USE THE MATERIAL

« USE / DEVELOP THE NETWORK

« ACTIVATE / SUSTAIN / :
ENHANCE PLANNING UNITS

- BELIEVE IN EVIDENCE BASED
DIALOGUE




NEVERTHELESS

 THERE IS ADDITIONAL
KNOWLEDGE TO GATHER

SUSTAINABILITY BUSINESS PLAN

FEASIBLE : DESCRIBED
OWNERSHIP : CRITICAL IN A PROGRAMME
QUESTIONS TURNED INTO DESCRIPTION
USEFUL PROPOSALS FOR YOU INTEGRATED IN
WORLD INITIATIVES

DO IT : NEEDS YOUR
SUPPORT TO HAPPEN
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SUSTAINABILITY BUSINESS PLAN

Current & Future
Supply &
Demand

DATA

MOBILITY

of health
workforce

Future

SK".LS and

skills distribution
agenda

Economic and
labor market

DATA

RECOMMENDATIONS
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+ miscellaneous initiatives

-
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THANK YOU FOR
2+~ YOUR SUPPORT
XX DURING THE

PROGRAMME !

=> KEEP IT LIVING ! =




