
Award of 
the market 
by SPPSC 

Implementation of the Joint Procurement Agreement 

Ratification of the Joint Procurement Agreement JPA MS 

? Sufficent number of MS  
NO 

YES 

1st Meeting of the JPA Steering Committee 

 
 1st Meeting of the JPA Steering Committee  COM 

COM 

Internal rules of procedure  COM 

Suggestions for specific procurement procedures MS 

Timetable for the specific procurement procedures MS 

Draft list of countermeasures to be procured  COM 

Draft timetable for specific procurement procedures

 
 Meeting of the JPA Steering Committee  COM 

COM 

MS 

Specific procurement procedure A 

 

 Meeting of the JPA Steering Committee COM 

 Meeting of the JPA Steering Committee  COM 

COM 

? Adoption by JPASC  
NO 

Yes 

Yes 

? Adoption by JPASC  
NO 

Market analysis 

ng Committee 

 

 COM Meeting of the JPA Steering 

Committee 

 Meeting of the JPA Steering Committee COM 

 Meeting of the JPA Steering Committee  COM 

Nomination of members of the JPA Steering Committee 

 
 1st Meeting of the JPA Steering Committee  COM 

MS 

Nomination of members of a Specific 

Procurement Procedure Steering Committee 

SPPSC 
Nomination of members of another Specific 

Procurement Procedure Steering Committee  

SPPSC 

MS 

MS Needs Analysis  

COM Draft tender specifications 

specificationsmittee 

 

 Meeting of the JPA Steering Committee COM 

 Meeting of the JPA Steering Committee  COM 

COM Publication of call for tenders  

COM Evaluation of received tenders  

Committee 
 Meeting of the JPA Steering Committee COM 

 Meeting of the JPA Steering Committee  COM 

 

 Signature of contract 

Yes 

Adoption by SPPSC  

NO 

? 

Yes 

NO 

Same as for procedure A 

Nomination of members of another Specific 

Procurement Procedure Steering Committee  

SPPSC 

MS 

Same as for procedure A 

Subsequent meeting s of the JPASC MS 


