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DRAFT AGENDA 

Agenda item Timeline   Purpose 

Welcome and housekeeping, adoption of 

the agenda 

10 min 10:00-10:10  

1. Incentives for development of MCMs 

a. State of play on HERA Invest (HERA 

03) 

b. AMR pull incentives for (HERA 02) 

c. Pull incentives for other MCMs, 

including planning and signalling 

demand (HERA 02) 

d. Possible gaps in incentives  

- Innovative and crisis-relevant 

funding instruments (EFPIA 

proposed topic)  

1h  10:20-11:20 Information and 

discussion 

Coffee break 10 min 11:20 – 11:30  

2. Communication on tackling medicine 

shortages in the EU (Part I) 

a. Mitigating critical shortages in the 

short term 

 

 

1 h 

 

 

 

11:30-12:30 

Information and 

discussion 



 

2 

- Presentation by the 

Commission (HERA 03) 

- Discussion 

Lunch 1 h 12:30-13:30  

3. Communication on tackling medicine 

shortages in the EU (Part II) 

a. Overview of structural measures for 

the mid and long term 

- Presentation by the 

Commission (HERA 03) 

- Discussion 

 a.1 Skills partnership 

- Presentation by the  

Commission (DG GROW) 

a.2 Monitoring vulnerabilities in the 

supply chain 

- Introduction by the 

Commission (DG GROW) 

b. International partnerships for supply  

- Presentation by the Commission 

(HERA 01) 

- Discussion 

 

 

 

1:00h 

 

 

 

 

 

20 min 

 

 

15 min 

 

 

 

 

30 min 

 

 

 

13:30-14:30 

 

 

 

 

 

 

14:30-14:50 

 

 

14:50-15:05 

 

 

 

 

 

15:05-15:35 

Information and 

discussion 

4. JICF subgroup on data collection– 

update (HERA 02) 

10 min 15:35 -15:45 Information  

5. Any other Business  10 min 15:45-15:55  

6. Conclusions  15 min 15:55-16:10  

 


