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The major problem in transplantation medicine      

is the shortage of organs  

Most countries (& national transplant organizations) 

focus on public campaigns to cope with this problem!  

Social media offers a new approach in shaping public 

opinion and in mobilizing people's participation! 

Background 
Campaigns, Organ shortage & Social Media 



Background 

Social media include collaborative projects (e.g. Wikipedia), 

blogs and microblogs (e.g. Twitter), content communities     

(e.g. YouTube), social networking sites (e.g. Facebook),  

virtual game worlds (e.g. World of Warcraft), and virtual social 

worlds (e.g. Second Life) 
Kaplan, Haenlein (2010) 

Campaigns, Organ shortage & Social Media 



Social media 
CDC-Toolkit:  http://www.cdc.gov/socialmedia 

 



Social media 

Facebook and Twitter are the most frequent used 

instruments for social media communication  

 

UK:  

101.648 likes & 

online registry 

In organ donation 



Social media 

• Facebook is the largest social network with 

  > 900 million  users world wide (2013) 

• Every user is linked to many “friends“ 

? 

Facebook 





Social media 

On the first day of the Facebook organ 

donor initiative, 57.451 users updated 

their organ donor profile, leading in  

13.054 new online registrations.  

This is a 21-fold increase over the 

baseline average of 616 registrations.” 

 
Cameron et al. (AJT 2013) 

Facebook´s organ donation initiative 



High potential 

 Large community (~1 Billion Facebook users) 

 Intermittent reminder: update of profile will be visible to all ”friends” 

Positive influence on people who think similar (”friends”)  

Fast update of new information 

Sustained effect unclear 

Data privacy concerns 

Social media 
Facebook´s organ donation initiative 

UK:  

101.648 likes & 

online registry 

GER:  

12.665 likes 

NOR:  

243.539 likes 



1 Faster information & higher density of work       
makes it more difficult to gather information 

2 It´s getting more difficult to differentiate correct         
from incorrect information 

3 
Information on the internet will be stored forever 

 (mis-) information can be recalled quickly and at any time 

Social media in organ donation 
Questions, Problems & Challenges 



Social media in organ donation 
Questions, Problems & Challenges 

Anyone can join and become content 

creators and active media participants 
 

 

 

 excess supply of   

     information and a  

     change in the 

     quantity/quality ratios  



Social media in organ donation 
Questions, Problems & Challenges 

Anyone can join and become content creators 

and active media participants 
 

 

  excess supply of   

     information and a  

     change in the 

     quantity/quality ratios  

 the user sometimes  

     loses orientation 



Meet journalists challenges in organ donation 

FOEDUS WP7 

objective, neutral, 
reliable, transparent 

information 

 

guide through the 
jungle of different 

information 



FOEDUS = Facilitating exchange of organs    

                   donated in EU Member States 

 

• 3 year project funded by the European Union  

• 24 members  

• 7 work packages  

  

      WP 7 on ‘communication’ is lead by  

 DSO (Germany) & ST (Slovenia)  

 

http://www.slovenija-transplant.si/


General objectives of WP 7 

  

• developing a manual for CA & OPO´s on how 

to inform and communicate with media about 

organ donation 



• What kind of information do you prefer when writing  

  about organ donation ?  
 
• What kind of information and messages should the  
  competent authorities provide?                                                                                
  (Basic information? Testimonials? Patient Stories?) 

 

• What are your needs in order to find the information you   

  need quickly and clearly? 
  (regular workshops, regular press conferences,          

  supply of standard  messages, 24/7 hotline for media, ?)  

 

• ??? 

Questions 

thomas.breidenbach@dso.de 


