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EU Trust Funds 
EU Trust Funds are pool funds that are managed 
by the European Commission:  

 EU TF CAR - Bêkou Trust Fund – 15/07/2014 for 60 

months - Emergency / post-conflict - Country-focused / multi-

sectoral TF 

 EU Syrian TF - Madad Trust Fund – 15/12/14 for 60 

months - Emergency TF: response to the Syrian refugee crisis -

Regional coverage  

 EU Emergency TF for stability and addressing 
root causesof irregular migration and displaced 
persons in Africa - EU Migration TF – TF for Africa – 
created on 12/11/2015 in Malta at the La Valletta 
summit by EC and 25 MS, Norway and Switzerland for 
60 months (until 31/12/2020). 

   

 



Collegial Governance 
example of EU TF CAR 



Identification and formulation 
of actions  

 Based on agreed upon strategy and frameworks 

 EU Delegations are key 

 Regional / multi-country actions can be identified at HQ 
level 

 Simplified action documents are put elaborated 

 TF Manager selects actions to be proposed to the 
operational committee 

 Iterative process between country level and TF units 

 

 



Implementation procedures 

 For all types of TFs (thematic and emergency / 
postconflict), implementation can be done 
through the usual aid modalities: grants, 
procurement (services, goods, works), budget 
support (GGDC, SBC or SRC), loans; 

 For emergency/post-conflict TF, indirect  
management is an additional option; 

 Once the action approved by the OC, it is also 
an option to sign a Financing Agreement with 
the partner country, if necessary (except for 
thematic TF). 



EU Migration Trust Fund 

 Overall objective: the EU Migration TF is to 
address the crises in the regions of the Sahel and 
Lake Chad, the Horn of Africa and in parts of 
North Africa.  

 It will support all aspects of stability and 
contribute to better migration management as 
well as addressing the root causes of 
destabilisation, forced displacement and irregular 
migration, in particular by promoting resilience, 
economic and equal opportunities, security and 
development and addressing human rights 
abuses. 

 

 

 



EU Migration Trust Fund  

 Regional coverage of 23 countries / 3 windows   
 Window 1 : Sahel region and Lake Chad: Burkina Faso, 

Cameroon, Chad, The Gambia, Mali, Mauritania, Niger, Nigeria 
and Senegal 

 Window 2 : Horn of Africa: Djibouti, Eritrea, Ethiopia, Kenya, 
Somalia, South Sudan, Sudan, Tanzania and Uganda 

 Window 3 : North Africa: Morocco, Algeria, Tunisia, Lybia and 
Egypt 

 African neighbouring countries – regional dimension projects 

 Funding: € 1.8 bn from EU + € 81.7M from 25 EU 

MS + Norway and Switzerland 

 Current commitments: 354 M 

 



Pipelines EU Migration Trust Fund 
 

•Window 1: Sahel region and Lake Chad - 14 Jan. 2016  

•adoption of 1 regional programme, 2 projects for 
Niger, 3 for Mali, 3 for Senegal and 1 technical 
cooperation facility – for € 101.1M 

•Window 2: Horn of Africa - 16 Dec. 2015  

•adoption of 1 regional programme, 2 projects for 
Ethiopia, 1 for Somalia, 3 for South-Sudan, 2 for 
Uganda - for € 253M 



EU Migration Trust Fund 
Implementation 

Windows 1 and 2: 



Pipelines health in Migration TF  

"Objective 2: Strengthening resilience of 
communities and in particular the most 
vulnerable, as well as refugees and displaced 
people" 

 South Sudan: Provision of basic health services 
(health pool fund) – €20M 

 Other countries: elements of health support in 
some projects; e.g. nutrition / food security, 
improved access to basic services (incl. PHC), 
WASH, access to orthopedic services; etc. 



EU TF Managers 
 

Bêkou: Mr. Irchad RAZAALY (DEVCO) 

Madad: Mr. Nadim KARKUTLI (NEAR) 

Migration: 

 Window 1: Mr. Roland SOURD (DEVCO) 

 Window 2: Mr. Hans STAUSBOLL (DEVCO) 

 Window 3: to be appointed (NEAR) 

 

• Firstname.Name@ec.europa.eu 



EU TF Websites 
Bêkou 

General and limited information (not regularly updated) : 
https://ec.europa.eu/europeaid/bekou-trust-fund-
introduction_en  

Please request membership to: 
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard 

Madad 

http://ec.europa.eu/enlargement/neighbourhood/countries/syri
a/madad/index_en.htm  

Migration 

http://ec.europa.eu/europeaid/regions/africa/eu-emergency-
trust-fund-africa_en  

https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
https://ec.europa.eu/europeaid/bekou-trust-fund-introduction_en
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard
http://capacity4dev.ec.europa.eu/trust-fund-bekou/dashboard
http://ec.europa.eu/enlargement/neighbourhood/countries/syria/madad/index_en.htm
http://ec.europa.eu/enlargement/neighbourhood/countries/syria/madad/index_en.htm
http://ec.europa.eu/enlargement/neighbourhood/countries/syria/madad/index_en.htm
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en
http://ec.europa.eu/europeaid/regions/africa/eu-emergency-trust-fund-africa_en


 

 

Thank you for your attention! 

 


