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A joint action 

• - = project among Member States & EC 

• - nominees are mandated by the Member States 
– duty to report back 

• - ≠ research project 

• - policy orientation essential 



• - leader: Spain 

• - 39 associated partners 

• - more than 30 collaborating partners 

• - 3 mandatory WP -> now 4 !! 

• - 4 core WP 



Joint Action: 



Governance 

• - Executive Board 

• - Governing Board 

• - Advisory Board 

 

• - Stakeholder Forum 



Budget distribution 

• - what needs to be done? 

• - how much time is needed for each task? 

• - how much does a person month cost for each 
partner? 

• - who will do what? 

• - who will receive what? 

 

• - 60%-40% or 80%-20% question 



Core workpackages 

• - silos vs synergies 

• - joint responsibilities vs single responsibilities 

• JA level 

• WP level 

• Task level 

• - ownership & copy rights 



WP 2- web-presentation  
 
 
- HELI on the cloud 
 
- sustainability 
 
- repositories 



Joint Action – final conference 



Health Policy Platform 



The frailty joint action on HPP 

• - like "intra-net" 

• - share docs 

• - work jointly on docs 

• - calendar 



Thank you very much for 
your attention! 


