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Medicine – Challenge to Safety 

• Hazardous, complex  industry 

• Professional fragmentation 

• Tradition of individualism 

• Individual,  professional autonomy 

• Hierarchical authority structure 

• Diffuse accountability 

• Resistance to change 

• Fear of malpractice liability 

• Lack of leadership at the top level 
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Defensive medicine 

• Unnecessary lab and RTG tests 

• Unnecessary refferals to specialists 

• Unnecessary hospitalizations 

• Unneeded medications (antibiotics) 
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Defensive medicine 

• Unnecessary lab and RTG tests 

• Unnecessary refferals to specialists 

• Unnecessary hospitalizations 

• Unneeded medications (antibiotics) 

 

• Avoidance of high-risk procedures 

• Avoidance of high-risk patients 
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Health Care 
Quality Threats 

• Overuse (receiving treatment of no value) 

• Underuse (failing to receive needed treatment) 

• Misuse (errors and defects in treatment) 
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Defensive medicine 
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